CITY OF DOUGLAS WYOMING

HOME OF THE JACKALOPE.

CITY COUNCIL WORK SESSION
Monday, August 14, 2023 — 4:00 p.m.

As a reminder there will not be public comment during the work session.
Thank you for your cooperation in facilitating the public meeting process!

**Reasonable accommodations for persons with disabilities who wish to participate in this public meeting shall be

made upon request to the City Administrator, City of Douglas, at 307-358-3462. **

Council Discussion/Questions Items: Estimated Time:
1. @4:00 p.m. - Public Management Center — KU Consultancy Agreement 20 minutes

Alignment of Performance Reviews, Training & Education, Council;
Mission, Vision, Core Values, Commitments, Outcome (Building Community)

2. @4:20 p.m. - Aid to Others Presentation: 5 minutes
The Gathering/Blessings in a Backpack Program
3. @4:25 p.m. - CCSD#1 (JC Forgery, Facilities Committee Chairman) 15 minutes

a. Change Order Consideration for DMS Road
b. Pump House

C.
Christmas Eve & Birthdays 5 minutes
Ordinance Allowing 2-Year Licensing of Animals 5 minutes
Council Updates & Questions

Upcoming Agendas

Recap Action Items
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Adjourn
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