
 

 
REGULAR CITY COUNCIL MEETING  

November 24, 2025 – 4:00 PM  
Thank you for your cooperation in facilitating the public meeting process!  

**Reasonable accommodations for persons with disabilities who wish to participate in 
this public meeting shall be made upon request to the City Manager, at 307-358-3462** 

**Council meetings are broadcast live on Cable Channel 9 and streaming live on the 
City of Douglas website**  

1. Call to Order, Roll Call, and Pledge of Allegiance 

2. Disclosures by City Council Members 

3. Approval of General Agenda (Corrections or Additions) 

4. Leadership Moment 

5. Public Comments 

6. Approval of Consent Docket 

 a. Minutes 

   Regular City Council Meeting: November 10, 2025 

 b. Bills & Claims 

 c. Other – Consent 

7. Presentations 

 a. Proclamation: Small Business Saturday (5 minutes) 

8. Discussion Items 

 a. Project Designation: Community Gas Funds (10 minutes) 

 b. Procedure: Employee Sick Leave Bank (15 minutes) 

 c. Liquor License: Procedure & Interview Process (15 minutes) 
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 d. Worksession: Possibility (10 minutes) 

9. Council Action Items 

 a. Ordinance 1059: Franchise Agreement: Mountain West Technologies 
"MWT" (15 minutes) 

 b. Bid Award: The 112 Construction (15 minutes) 

 c. Bid Award: N 3rd Street (10 minutes) 

 d. Bid Award: S 4th Street (10 Minutes) 

10. Financial Report 

 a. Financial Report: October 2025 

11. City Manager’s Report 

12. Council Information 

 a. Aid To Others Quarterly Report: Helping Hands Ministies, Inc 

13. CircleBack Recap 

14. Good People Doing Good Things 

15. Community Update 

 a. Event Calendar 

16. Executive Session 

17. Adjourn 

Monday, November 24, 2025 
Call to Order at:  
Meeting Adjourned at:  
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City Council Regular Minutes  
November 10, 2025   

1. Call to Order, Roll Call, and Pledge of Allegiance 
 
  Roll call was taken with the following City Council members present: Kim 

Pexton, Ron McNare, Perry Hershberger, Matthew Schmidt, Joel Weeks. Also 
present: JD Cox, City Manager; Mike Armstrong, City Attorney; Clara Chaffin, Community 
Development Director; Devon Litzsinger, City Clerk; Todd Byerly, Chief of Police; John 
Harbarger, Public Works Director; Mary Nicol, Administrative Services Director/Treasurer; 
Michele Carter, Human Resources Director; Linda Doane, Deputy City Clerk; and Josh 
Oberlander, Chief Water/Wastewater Supervisor. 

2. Disclosures by City Council Members 
 
  Mayor Pexton abstained from item 8A. 
3. Approval of General Agenda (Corrections or Additions) 
 
  Councilmember Hershberger moved to Approve General Agenda as 

presented. Seconded by Councilmember McNare. Motion carries 5-0. 
4. Leadership Moment 
 
  Mayor Pexton provided an inspirational speech. 
5. Public Comments 
 
  None. 
6. Approval of Consent Docket 
 
  Councilmember Schmidt moved to approve the consent docket as presented. 

Seconded by Councilmember Weeks. Motion carried 5-0. 
 a. Minutes 
 
  

 

   Regular City Council Meeting: October 27, 2025 
 
  

 

 b. Bills & Claims 
 
  

 

   Warrant Register: October 2025 
 
  

 

 c. Other – Consent 
 
  

 

  Ordinance 1053: An Ordinance Amending Sections 16.5.9.1, 16.5.9.2(B), 
16.5.9.3(A-D), Table 5.9-1, 16.5.9.4(B)(i), 16.5.9.4(C, H, J, & K), 
16.5.9.5(A)(ii) of the Douglas Municipal Code Pertaining to Signs, 3rd 
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Reading 
 
  

 

7. New Employee Introduction 
 
  

 

 a. Community Service Officer: Chelsea Romo 
 
  City Manager Cox introduced Chelsea Romo as the new Community Service 

Officer. 
8. Tabled Items 
 
  

 

 a. Appointment to Vacancy: Converse County Tourism & Promotions Board 
 
  Councilmember Hershberger moved to remove appointment to vacancy: 

Converse County Tourism & Promotions Board from the table. Councilmember 
Weeks seconded. Motion carried 4-0. Councilmembers interviewed the three 
(3) candidates. Councilmember Hershberger moved to appoint Carly Horr to 
the Converse County Tourism & Promotion Board for the term expiring June 
30, 2027. Seconded by Councilmember Schmidt. Motion carried 4-0. Mayor 
Pexton abstained. 

 b. Ordinance 1060: A Charter Ordinance of the City of Douglas, Wyoming, 
Repealing the Application of Wyoming Statutes §§ 12-4-201(d) and § 12-
4-413(v) and (vi), and Related Statutory Limitations Within the Corporate 
Limits of the City, and Authorizing the Governing Body to Determine the 
Number of Retail and Bar & Grill Liquor Licenses to Be Issued Based on 
Local Conditions and Policy 

 
  Councilmember Hershberger moved to remove Ordinance No. 1060 from the 

table. Seconded by Councilmember Schmidt. Motion carried 5-0. Discussion 
was had. Citizen Jen Pollock requested to see the market survey. Citizen Zach 
Heidelbauer spoke in favor of the charter ordinance. Citizen Margie Taggart 
questioned the method regarding issuing licenses and expressed concern 
about challenging the State. Citizen Scott Bauman questioned the extent of the 
charter ordinance. Citizen Deanna Chaney questioned changing the 
parameters within each license. Senator Boner & Representative Strock 
spoke. Citizen Sara Borton questioned the repercussions of challenging the 
State. City Attorney Armstrong provided insight into limiting the charter 
ordinance. Councilmember McNare moved to approve Ordinance 1060 on 1st 
reading. Seconded by Councilmember Hershberger. Discussion was had. 
Motion Failed 0-5. 

9. Presentations 
 
  

 

 a. Safety Committee: Update 
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  Director Carter gave an update on the Safety Committee. Citizen Cody Stewart 
provided insight on safety. 

 b. Water Report: Ben Jordan 
 
  Ben Jordan provided a report. Mr. Jordan & Josh Oberlander, Chief 

Water/Wastewater Operator answered questions from council. 
10. Discussion Items 
 
  

 

 a. Fees: Community Development Department 
 
  Director Chaffin provided an overview and answered questions from council. 
 b. Meeting: December 22nd 
 
  Meeting will not occur on December 22, 2025. 
 c. Employment of Former Councilmembers: Possible Minimum Waiting 

Period 
 
  Discussion was had.  
11. Council Action Items 
 
  

 

 a. Bid Award: Richards St Improvements 
 
  Director Harbarger provided an overview. Councilmember Ron McNare moved 

to accept the bid from Knife River in the amount of $1,833,790 and authorize 
the City Manager to sign all associated documents and Change Orders up to 
$15,000.  Seconded by Councilmember Matthew Schmidt. Motion carried 5-0. 

 b. Change Order: Municipal Pool 
 
  Director Harbarger provided overview. Councilmember Perry Hershberger 

moved to approve Change Order No. 2 of the Douglas Municipal Pool 
Renovations Project and authorize the City Manager to sign all associated 
documents.  Seconded by Councilmember Joel Weeks. Motion carried 5-0.  

12. City Manager’s Report 
 
  Report: City Manager Cox gave a report. 
13. Council Information 
 
  

 

 a. Minutes: Converse County Tourism & Promotion Board, September 2025 
 
  

 

 b. Aid To Others Quarterly Report: CCSD#1 Rec Center, Main Street 
Douglas 
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14. CircleBack Recap 
 
  

 

15. Good People Doing Good Things 
 
  Councilmember Schmidt gave a shout-out to Saving Grace Food Pantry and 

mentioned the Legion breakfast for Veterna's Day at 7am. Councilmember 
McNare read a Facebook post thanking a friend who graciously went shopping 
then personnaly delivered food for 4 families who've been impacted by EBT 
benefits being frozen. 

16. Community Update 
 
  

 

 a. Event Calendar 
 
  

 

17. Executive Session 
 
  

 

18. Adjourn 
 
  Councilmember Perry Hershberger moved to adjourn the Regular City Council 

Meeting of November 10, 2025, at 8:01 pm.  Seconded by Councilmember 
Ron McNare. Motion carried 5-0. 

  

  
 Kim Pexton, Mayor 
ATTEST:  
  
Devon Litzsinger, City Clerk  
Published: November 19, 2025  
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Proclamation 
 

WHEREAS, the government of Douglas, Wyoming, celebrates our local small businesses and the 
contributions they make to our local economy and community; and 

 
WHEREAS, according to the United States Small Business Administration, there are 34.7 million 

small businesses in the United States, small businesses represent 99.7% of firms with paid employees, 
small businesses are responsible for 61.1% of net new jobs created since 1995, and small businesses 
employ 45.9% of the employees in the private sector in the United States; and 

 
WHEREAS, 68 cents of every dollar spent at a small business in the United States stays in the 

local community and every dollar spent at small businesses creates an additional 48 cents in local 
business activity as a result of employees and local businesses purchasing local goods and services; and  

 
WHEREAS, 59% of U.S. consumers aware of Small Business Saturday shopped or ate at a small, 

independently owned retailer or restaurant on Small Business Saturday in 2023; and 
 
WHEREAS, advocacy groups, as well as public and private organizations, across the country have 

endorsed the Saturday falling between Black Friday and Cyber Monday, as Small Business Saturday; 
 
WHEREAS, resilient small businesses continue to champion innovative solutions to our country’s 

greatest challenges and create opportunities for families and workers; and 
 
WHEREAS, The City of Douglas, Wyoming, supports our local businesses that create jobs, boost 

our local economy and preserve our communities, 
 
NOW, THEREFORE, I, Kim Pexton, Mayor of the City of Douglas, Wyoming, do hereby proclaim 

Saturday, November 29, 2025, as: 
 

Small Business Saturday 
 

AND urge the residents of our community, and communities across the country, to support 
small businesses and merchants on Small Business Saturday and throughout the year. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the official Seal of the City of 
Douglas, Wyoming, to be affixed this 24th day of November, 2025. 
 
 
       ___________________________________ 
ATTEST:       Kim Pexton, Mayor 
 
____________________________________ 
Devon Litzsinger, City Clerk 
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November 12, 2025 

RE: Liquor License Renewal Applications, 2026-2027 License Term 

Dear Liquor Licensee: 

Enclosed is your liquor license Renewal Application(s) for the licensing term of April 1, 
2026, through March 31, 2027.  Please review the information carefully.  Be sure to 
make any necessary changes, fill in any applicable blanks, and check all yes/no questions 
that pertain to your establishment.  Also, please remember to include the following 
attachments in order for your application to be processed/approved: 

1. Annual license fees and publishing fees as listed on your application;
1. Copy of lease agreement, if applicable.  Please remember: The term of any lease

agreement must extend over the entire licensing term (April 1, 2026, to March 31, 2027)
and must contain provisions allowing the sale of alcoholic beverages. The license holder
must be a party to the lease as well (i.e. it cannot be in an individual’s name or the DBA
name).

2. Proof of TIPS or other approved alcohol server training certification for all owners (more
than 10%), managers, supervisory personnel, and staff members responsible for serving
alcohol (i.e. photocopies of certifications, cards, etc.).  Any staff serving alcohol must
have received server training from an approved agency.

3. Correct and current list of owners/members of the license as listed with the Wyoming
Secretary of State.  Please remember: The members listed on your application as the
members/owners of the entity holding the liquor license must match what is on record
with the Wyoming Secretary of State.  To view your entity, go to http://soswy.state.wy.us;

4. Certificate of “Good Standing” provided from the Wyoming Secretary of State; and
5. Not currently delinquent on sales taxes to the Wyoming Department of Revenue and not

on a liquor hold with the Wyoming Liquor Division.

All the required documents must be provided with your application, even if it has been submitted 
in previous years. Your application is a legal document, and it is your responsibility to provide 
documentation required by both the City of Douglas and the State of Wyoming. If it is determined 
that there are discrepancies and/or missing information with your application, corrections must 
be made prior to the public hearing and license renewal. Failure to provide a complete 
application could result in non-renewal of your liquor license.   
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If you failed any compliance check, had a sales tax delinquency, and/or received notification at 
any time during the current licensing term (April 1, 2025 to March 31, 2026) or in the previous 
two licensing terms, requiring your attendance at a Show Cause Hearing for any reason, you must 
attend the renewal public hearing.  Failure to appear when required to do so could result in the 
non-renewal of your liquor license.  If you have any questions please contact me at City Hall, 
307-358-3462 or at cityclerk@cityofdouglas.org. 
 
The publication dates for liquor license renewals are scheduled to be February 4th & 11th, 2026, 
with the Public Hearing to be held on Monday, February 24th, 2025.  To ensure enough time for 
the City and the Wyoming Liquor Division to complete required reviews, your application plus all 
attachments and fees must be provided to Administration at City Hall no later than Friday, 
January 16th, 2026.  
 
Thank you in advance for your help and cooperation during this process.  The City appreciates 
your efforts in striving to maintain compliance with the licensing regulations and adherence to 
both state and local laws.  If you have any questions, including questions about one-day liquor 
permits, please contact me at 307-358-3462 or cityclerk@cityofdouglas.org.  
 
Professionally, 
 
 
Devon Litzsinger 
City Clerk 
 
Enc:        Application 
CC: File
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(ix)  A chamber of commerce, except for twenty-four 
(24) hour malt beverage permits issued pursuant to W.S. 
12-4-502; 
 

(x)  A corporation, limited liability company, limited 
partnership, or limited liability partnership which has not 
qualified to do business in Wyoming; 
 

(xi)  An individual who is not a resident; or 
 

(xii)  Any general partnership or group of two (2) or 
more persons unless each person interested, directly or 
indirectly, is a resident or qualified to do business in this 
state. 
 

(b)  Repealed by Laws 2021, ch. 22, § 3. 
 

(c)  Repealed by Laws 2021, ch. 22, § 3. 
 

(d)  Repealed by Laws 2021, ch. 22, § 3. 
 

12-4-104.  Publication of notice; grant or denial; renewal 
preference; copy of application and notice to division; judicial 
review. 
 

(a)  When an application for a license, permit, renewal or 
any transfer of location or ownership thereof has been filed 
with a licensing authority, the clerk shall promptly prepare a 
notice of application and publish the notice in a newspaper of 
local circulation once a week for two (2) consecutive weeks.  
When a county is the licensing authority, the county clerk shall 
also post the notice on the official website of the county in 
the manner provided in W.S 18-3-516(f).  When a city or town is 
the licensing authority, the city clerk shall also post the 
notice on the city or town's official website if one exists.  
The notice shall state that a named applicant has applied for a 
license, permit, renewal or transfer thereof, and that protests 
against the issuance, renewal or transfer of the license or 
permit will be heard at a designated meeting of the licensing 
authority.  Each applicant shall, at the time of filing his 
application, pay the clerk an amount sufficient to cover the 
costs of publishing notice. Notices may be substantially in the 
following form: 
 
NOTICE OF APPLICATION FOR A .... 
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Notice is hereby given that on the .... day of .... (year) (name 
of applicant) filed an application for a .... license (permit), 
in the office of the clerk of the city (or town or county) of 
.... for the following building (insert address) and protests, 
if any there be, against the issuance (transfer or renewal) of 
the license (permit) will be heard at the hour of ....M., on the 
.... day of .... (year), in the (meeting place of the governing 
body). 
 
Dated ....       Signed .... 
 

(b)  Any license or permit authorized under this title 
shall not be issued, renewed or transferred until on or after 
the date set in the notice for hearing protests. If a renewal or 
transfer hearing, the hearing shall be held no later than thirty 
(30) days preceding the expiration date of the license or 
permit. A license or permit shall not be issued, renewed or 
transferred if the licensing authority finds from evidence 
presented at the hearing: 
 

(i)  The welfare of the people residing in the 
vicinity of the proposed license or permit premises shall be 
adversely and seriously affected; 
 

(ii)  The purpose of this title shall not be carried 
out by the issuance, renewal or transfer of the license or 
permit; 
 

(iii)  The number, type and location of existing 
licenses or permits meet the needs of the vicinity under 
consideration; 
 

(iv)  The desires of the residents of the county, city 
or town will not be met or satisfied by the issuance, renewal or 
transfer of the license or permit; or 
 

(v)  Any other reasonable restrictions or standards 
which may be imposed by the licensing authority shall not be 
carried out by the issuance, renewal or transfer of the license 
or permit. 
 

(c)  Repealed by Laws 2017, ch. 50, § 2. 
 

(d)  When any application is filed with a licensing 
authority, the licensing authority shall immediately forward a 
copy of the application to the division. No licensing authority 
shall approve or deny an application until the division has 
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certified the application is complete pursuant to this 
subsection.  All applications shall be deemed to be certified 
unless objection is made by the division within ten (10) working 
days after receipt of the application. Upon approval or denial 
of an application, the licensing authority shall promptly notify 
the division. 
 

(e)  An applicant for a renewal license or permit may 
appeal to the district court from an adverse decision by the 
licensing authority. No applicant for a new license shall have a 
right of appeal from the decision of the licensing authority 
denying an application. 
 

(f)  Upon an appeal the person applying for renewal of a 
license shall be named as plaintiff, with the licensing 
authority named as defendant. During the pendency of an appeal, 
a renewal license denied by a licensing authority shall not be 
granted to any other applicant. Upon notice of appeal the clerk 
shall transmit to the clerk of the district court a certified 
copy of the application, of each protest if any, and of the 
minutes recording the decision appealed from. The appeal shall 
be heard as a trial de novo with evidence taken and other 
proceedings had as in the trial of civil actions. The court may 
accept and consider as part of the record certified documents 
forwarded to the court by the clerk of the licensing authority. 
The case shall be heard promptly and the procedure shall conform 
to the Wyoming Rules of Civil Procedure unless other procedures 
are provided for or required. 
 

12-4-105.  Disposition of license fees; refunds prohibited. 
 
All fees for licenses and permits issued by a licensing 
authority paid under this title shall be deposited into the 
treasury of the licensing authority. No refund of all or any 
part of a license fee shall be made at any time following 
issuance. 
 

12-4-106.  Term of license and permit; exception. 
 

(a)  A license or permit is considered a personal privilege 
to the holder and the term of the license or permit is for one 
(1) year unless sooner revoked. When a valid license or permit 
is determined to be part of the estate of a deceased holder, the 
administrator or executor of the estate may exercise the 
privilege of the deceased under the license or permit until the 
expiration of the license or permit. 
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5.16.120 Application for licenses and permits—
Renewal. 

A. License Application—Change of Ownership and Other Information; 
Compliance with all sections of W.S. 12-4-102. Failure to update any 
renewed annual application information as required under this 
section within thirty (30) days of any change is declared to be a 
violation of law and may result in penalties for the offending 
licensee pursuant to Section 5.16.210 of this chapter.  

B. Upon application for a renewal liquor license, a licensee shall 
submit to the city clerk proof of valid alcohol training certifications 
pursuant to Section 5.16.050 of this chapter.  

C. Compliance with the provisions of an alcoholic liquor and malt 
beverage review system, in addition to the requirements of state 
law and city code, will be evaluated by the governing body during 
the annual liquor license renewal process. Any violation or 
noncompliance of the provisions of the review system, state law, or 
city code regulations will be considered by the governing body in its 
decision to renew, or not renew, an annual license.  

(Ord. No. 991, § 13, 7-24-2017; Ord. No. 1010, § 1, 10-25-2021) 
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5.16.210 Suspension/revocation of license or permit, 
violations, and penalties. 

A. Purpose. The governing body, by enactment of this chapter, states that it is 
the public policy of the city to balance the interest of its citizens and visitors 
to the city against the interest of the liquor licensee in operating and 
maintaining their business activities upon a licensed liquor establishment 
building and/or premises. If the licensee fails to adhere to certain minimum 
standards, or fails to abide by this chapter or applicable law of the state, the 
liquor licensee shall be subject to the provisions herein. To provide for an 
orderly administration of this chapter, and the maintenance of existing liquor 
licenses or permits, the city establishes a system for suspension and/or 
revocation of a liquor license or permit. Violations of this chapter by any 
licensee or employee or agent of a liquor licensee, while acting in the service 
of the licensee, shall be imputed to the licensee for the purposes of this 
section.  

B. All liquor licensees, their agents, and employees must conduct the licensed 
liquor building and/or premises in compliance with:  

1. Provisions of the laws of Wyoming related to liquor.  

2. City ordinances related to liquor.  

C. Proof of violation by a licensee or the licensee's agent or employee of any of 
the provisions in subsection B is sufficient grounds for suspension or 
recommendations of revocation of the license and licensees and permittees 
may be reprimanded or assessed a civil penalty at the discretion of the 
governing body.  

1. First Time Violations for Violations of D.M.C. 9.08.070. Within ninety (90) 
days following a disposition of a charge which results in a conviction 
under D.M.C. 9.08.070 in municipal court, the court shall require the 
person convicted of a violation to obtain certification in TIPS training 
regardless of an existing certification, and to provide proof of the same to 
the city clerk.  

D. The governing body shall impose progressive penalties for multiple violations 
of any laws, ordinances and rules within the preceding three-year period as 
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specified unless mitigating circumstances indicate the penalty should be 
reduced, or aggravating circumstances indicate the penalty should be 
increased. The governing body shall consider the licensee's prior violation 
history, the licensee's good faith effort to prevent a violation, and the 
existence of written policies governing the licensee's employee conduct as 
mitigating circumstances before taking an action against a licensee who is not 
in compliance with the provisions of this section.  

E. Violations include, but are not limited to, those listed on the following chart.  

VIOLATION CHART 
 Type of Violation: Code: 
1.  Making a false statement on a liquor 

license or one-day liquor permit application  
DMC 15-6-030(E);  
W.S. 12-4-102  

2.  Failure to notify city of changes in 
application information for liquor license 
within thirty (30) days  

W.S. 12-4-102(c)  

3.  Sale or transfer of liquor license without 
permission of city  

DMC 5-16-110(E);  
W.S. 12-4-601(a)  

4.  Sales or dispensing after hours  DMC 5-16-040(C)  
5.  Failure to post liquor license or one-day 

liquor permit  
DMC 5-16-170(D);  
W.S. 12-5-702(c)  

6.  Open after hours  DMC 5-16-040(C);  
W.S. 12-5-101  

7.  Refusal to permit entry or inspection  DMC 5-16-070(D);  
W.S. 12-5-201(a)  

8.  Drive-in area conditions  W.S. 12-5-301  
9.  Sale of alcoholic liquor or malt beverage to 

underage person  
DMC 9-08-070;  
W.S. 12-6-101  

10.  Unauthorized minors in licensed building or 
dispensing area  

DMC 5-16-080;  
W.S. 12-6-101  

11.  Failure to post sign indicating you must be 
twenty-one (21) years of age to enter 
premises for one-day liquor permits  

DMC 5-16-170(D)  

12.  Gambling and other prohibited acts  DMC 5-16-030(I)  
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13.  Limited retail liquor license: selling 
alcoholic liquor or malt beverages to non-
members unless they are an accompanied 
guest of a member  

W.S. 12-4-301)(c)  

14.  Failure to pay sales tax  DMC 5-16-210(F)(2);  
W.S. 12-7-103  

15.  All liquor licenses other than full retail or 
resort: selling alcoholic liquor or malt 
beverages for consumption off premises  

W.S. 12-4-410; 12-5-
201(e),(h), and (j)  

16.  Sale to an intoxicated person via a drive-in 
area  

W.S. 12-5-301(v)  

17.  Allowing over-occupancy of licensed 
building and/or premise  

DMC 5-16-030(H)  

18.  Habitual violation of allowing over-
occupancy  

DMC 5-16-030(H)  

19.  Habitual violations of parking laws, 
including parking in alleyways and no 
parking areas  

DMC Title 10 

20.  Manufacturing, rectifying, or sale of 
alcoholic beverages without a license or 
permit  

DMC 5-16-030(B);  
W.S. 12-8-102  

21.  Furnishing to a minor by allowing an 
employee under the age of eighteen (18) 
years to serve alcohol to customers  

DMC 5-16; W.S. 12-6-
101(a); 12-6-101(i-ii)  

22.  Failing to comply with regulations 
pertaining to out-of-jurisdiction catered 
events  

DMC 5-16-190(C)  

 

F. Notification of Licensee of Liquor Violation.  

1. Municipal Court. Not later than thirty (30) days following disposition of a 
charge which results in a conviction for an liquor violation of subsection C 
herein in municipal court, the court shall report the following information 
to the city clerk:  
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a. The fact that a licensee, permittee, or employees and/or agents of a 
licensee or permittee have been convicted of a violation of the city 
Code as described in subsection E, violation chart, herein; and  

b. The date of the alleged violation; and  

c. Whether the municipal court disposition has been appealed. For 
purposes of this section, a conviction includes a finding of guilt after 
trial, a plea of guilty, or a plea of nolo contendere.  

2. Notice of Hearing before Governing Body. Upon receipt by the city clerk 
of a notice from the State of Wyoming issued pursuant to W.S. 12-2-306, 
as amended, and/or such information from the municipal court, the city 
clerk shall notify the liquor licensee and the city council of the 
violation(s). Upon its own motion, the city council may set a hearing 
regarding the violation(s). If such a hearing is set, the city clerk shall 
provide certified notice of the hearing date to the licensee. The certified 
notice from the state and all evidence presented to the state in support 
of the certified notice and order of conviction from municipal court will 
be admitted and considered prima facie evidence of the liquor licensee's 
sales tax delinquency or conviction of municipal ordinance on liquor. The 
purpose of the hearing is to allow the liquor licensee to offer corrections 
to the information; and to evidence what action will be taken by the 
liquor licensee to mitigate the violation(s) and for the governing body to 
determine whether liquor licensee should face restrictions or suspension 
of the liquor license. Notice of such violation shall be served by certified 
mail to the address of the licensee listed on the licensee's most recent 
liquor license application to the city, and shall include a statement:  

a. That the city received a notice for failure to pay sales tax or a criminal 
violation described in subsection D herein has occurred, and that a 
fine, suspension and/or revocation of the licensee's license is 
possible; and  

b. Summarizing the nature and date(s) of the incident(s) resulting in a 
conviction and notice for failure to pay sales tax.  

G. Hearing Before Governing Body. The hearing before the governing body shall 
be conducted as a show cause hearing under rules adopted by the governing 
body.  
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H. Penalties. Following the hearing described in this section, and based upon the 
information considered and received at such hearing, governing body may:  

1. Issue a written warning and/or mitigation plan of the violation by 
licensee; or  

2. Order a fine and/or suspension of license: The suspension of the liquor 
license shall remain in effect until the governing body lifts the 
suspension, a court of competent jurisdiction lifts the suspension, or the 
city clerk receives notice from the State of Wyoming that the sales tax 
liability has been satisfied. Penalties provided in this section are based on 
the violations of ordinances outlined in subsection E herein against a 
liquor licensee within a three-year period beginning the first day of April 
through the last day of March of each year. Any convictions of ordinances 
outlined in subsection E during this period of time involving the same 
licensed liquor building and/or premises may be used by governing body 
to determine a gross violation and suspension or recommend revocation 
of licensee's license. The maximum fine is seven hundred fifty dollars 
($750.00) per occurrence.  

I. Revocation. If it appears to the governing body that a liquor license should be 
revoked, the governing body may authorize the city attorney to prepare and 
file with the district court a petition to revoke the licensee's license. If a 
license is revoked, except as provided in W.S. 12-7-201(d) concerning the 
expiration of a license while a revocation order is under appeal, the liquor 
licensee of such revoked license shall not be eligible to apply for a new liquor 
license for a period of twelve (12) months from the date of revocation. In the 
event a suspension occurs, the clerk shall send by certified mail one (1) copy 
of each of the suspension notices to the last known address of the liquor 
licensee and to the director of the state department of revenue. Additionally, 
the clerk shall post one (1) copy of the suspension notice on the liquor license 
or permitted building or premises. Immediately upon the posting of the 
suspension notice, the sale, offering to sell, distribution, or traffic of liquor or 
malt beverages is unlawful. Further, the licensee shall either remove all of the 
alcoholic liquor and malt beverages from the licensed building and/or 
premises or secure the alcoholic liquor and malt beverages in a manner 
approved in writing by the chief of police or his designee.  
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J. Appeal. Action by governing body suspending a liquor license of a licensee 
shall be subject to review in the district court upon exhaustion of 
administrative appeals in accordance with the procedural rules heretofore or 
hereinafter adopted by the Wyoming Supreme Court concerning the review 
of administrative actions. Filing an appeal as provided in such rules, stays 
enforcement of the suspension decision pending final order on the appeal.  

(Ord. No. 991, § 22, 7-24-2017; Ord. No. 1001, § 6, 6-24-2019; Ord. No. 1009, § 9, 
7-21-2021; Ord. No. 1010, § 1, 10-25-2021; Ord. No. 1023, § 3, 9-11-2023) 
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Agenda Item Report 
City Council – November 24, 2025 

 
Item 
Ordinance 1059: Franchise Agreement: Mountain West Technologies "MWT" (15 
minutes) 
 
Responsible Staff Contact  

 

Recommendation 
 
 
Executive Summary 

Why:  

Expands Douglas’ long-term fiber backbone: The franchise enables Mountain 
West Technologies to build and maintain a cutting-edge fiber optic network that 
interconnects key municipal facilities—such as City Hall, Public Works, Landfill, 
SCADA sites, and future community assets—forming a resilient, citywide 
communications backbone.  
Improves reliability and lowers long-term costs for City operations: By using 
dedicated City strands within a shared fiber plant, the City can consolidate and 
modernize connectivity between facilities, reduce reliance on legacy or leased 
circuits, and gain more predictable, sustainable costs for high-capacity data and 
communications needs.  
Creates a platform for advanced services and data security: The franchise 
supports access to Mountain West’s core data centers and advanced business 
services, allowing for secure off-site backups, intranet connectivity, and future smart-
city applications that depend on high-speed, low-latency connections between City 
sites.  
Strengthens redundancy and community-wide resilience: By formalizing the 
partnership and build-out, the City can help shape a network design that includes 
loops, backup paths, and redundant routes—improving service continuity for both 
municipal operations and community anchors such as the courthouse, hospital, 
schools, and other public institutions.  
Accelerates private investment and economic diversification: The franchise 
encourages Mountain West, as a “307 First” locally owned provider, to expand its 
fiber footprint in Douglas, opening the door for faster and more reliable service to 
businesses and residents and supporting broader goals of economic diversification 
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and competitiveness.  
Formalizes a public–private partnership that benefits both parties: Through the 
franchise and related license/MOU structures, the City can leverage its existing 
conduit and fiber assets in exchange for construction, maintenance, and operational 
commitments from Mountain West—aligning public infrastructure stewardship with 
private-sector innovation and resources.  
Positions Douglas for future technology and growth: By securing a clear, long-
term framework for fiber deployment and right-of-way use, the franchise lays the 
groundwork for future phases—additional loops, new anchors, a community center, 
and emerging technologies—that depend on robust, scalable connectivity to keep 
Douglas competitive and connected.  

ORDINANCE COMPONENTS 

Anticipated projects:  Downtown projects; City facilities being connected include 
Public Works Building: Clay Street to North 3rd. City Hall: North 4th from Antelope 
Bridge. 

Franchise purpose: Grant Mountain West Technologies a non-exclusive franchise 
to construct, operate, and maintain a hardwire (not wireless) telecommunications 
system in the City of Douglas public rights-of-way. 

Scope of authority: Allow use of City streets, alleys, and public corridors to install 
and maintain cables, conduits, and related facilities for providing telecommunications 
services to residents and businesses. 

Compensation to the City: Require Mountain West to pay a 5% franchise fee on 
defined gross revenues from specific telecommunications services, converting 
private use of public space into a predictable revenue stream for the community. 

Term and renewals: Establish an initial 15-year term with the option for two 
additional 10-year renewal periods, subject to mutual agreement and compliance 
with the ordinance. 

Operational requirements: Set standards for permitting, construction, mapping, 
restoration, relocation, insurance, and indemnification so that City infrastructure, 
taxpayers, and the traveling public are protected. 

Regulatory protections: Confirm that the franchise is non-exclusive and preserves 
the City’s full police powers and regulatory authority, including adopting future 
ordinances for health, safety, and welfare consistent with state and federal law. 

Why this matters / why approval is recommended: Provide a clear legal 
framework and enforcement tools for the City, ensure fair compensation for use of 
public rights-of-way, and support expanded telecommunications investment and 
competition that can improve service quality, reliability, and economic development 
opportunities in Douglas. 
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Background 

Provider request: Mountain West Technologies has requested a municipal franchise to 
build and operate a hardwire telecommunications system within the City of Douglas, 
requiring use of public rights-of-way for its infrastructure. 

Fiber Connectivity being sought to a variety of municipal facilities: 

City Hall to Public Works 
Public Works to Landfill 
Annex to Cemetery 
SCADA Sites: Water Treatment to Clearfield Booster Station, Middle School Lift 
Station 

 

Standard municipal practice: Under Wyoming law and common municipal practice, 
private utilities and communication providers must obtain a franchise or similar 
authorization before constructing and maintaining facilities in public rights-of-way. 

Review and public process: The ordinance reflects that the City has reviewed 
Mountain West’s technical capacity, financial condition, legal qualifications, and 
character, and has considered its plans in a public proceeding with notice and an 
opportunity to be heard. 

Public interest finding: Based on that review, the City has determined that the 
proposed franchise is consistent with existing City laws and regulations and that 
granting it is in the public interest. 

Key structural elements: Define a 15-year initial term with two optional 10-year 
renewals; specify the 5% franchise fee and exclusions (taxes, bad debt, equipment 
sales, certain pass-throughs); and set clear obligations for restoration of streets, 
relocation of facilities, and protection of City infrastructure. 

Risk management for the City: Require Mountain West to indemnify the City for 
claims arising from its negligent acts, maintain appropriate insurance (including liability 
and workers’ compensation), and follow City standards when disturbing or restoring 
streets and rights-of-way. 

Compliance and enforcement tools: Establish procedures for addressing alleged 
non-compliance, including notice, opportunity to cure, and potential franchise 
revocation after a public hearing; allow amendments if laws change; and explicitly 
preserve the City’s sovereign immunity and home-rule authority. 

Why this framework is needed / why now: As providers extend fiber and hardwire 
networks, Douglas needs a modern, enforceable framework that: 
– Protects public assets: Ensures construction and maintenance are done to City 
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standards and reduces long-term impacts on streets and utilities. 
– Ensures fair value: Converts private use of public rights-of-way into transparent, 
auditable compensation for the community. 
– Reduces future conflict: Clarifies expectations and responsibilities now, rather than 
negotiating case-by-case disputes after facilities are already in the ground. 

Net effect: The franchise positions Douglas to support modern telecommunications 
infrastructure while maintaining strong stewardship of public space, fiscal 
responsibility, and long-term community benefit. 
 
 
Alignment to Strategic Doing (SD) and/or Other Plans 
SD Commitment 
SD Commitment Strategy 
SD Commitment KPI 
SD Outcome   
SD Outcome Strategy   
SD Outcome KPI   
2014 Master Plan   
2015 Downtown Master Plan 
 
Budget/Fiscal Impact 
Fund/Department    
Project/Line Item(s)   
Budgeted Amount    
Anticipated Amount 
 
Action Requested/Recommended Motion 
 
 
Attachments 
1. Ordinance 1059 
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STATE OF WYOMING           CITY OF DOUGLAS                   CONVERSE 
COUNTY 
 

ORDINANCE NO. 1059 
 

AN ORDINANCE GRANTING A FRANCHISE TO MOUNTAIN WEST TECHNOLOGIES, INC. ON BEHALF 
OF ITSELF AND ITS OPERATING AFFILIATES ("MOUNTAIN WEST") TO OPERATE AND MAINTAIN A 

HARDWIRE TELECOMMUNICATIONS SYSTEM ("SYSTEM" OR "THE SYSTEM") IN THE CITY OF 
DOUGLAS, WYOMING ("CITY" OR "THE CITY"). 

 

The City hereby ordains that it is in the public interest to grant Mountain West a Franchise to 
operate a hardwire (not wireless) System pursuant to the terms and conditions contained 
herein. 
 
FINDINGS 
In review of Mountain West Technologies, the City of Douglas, Wyoming makes the following 
findings: 
Mountain West's technical ability, financial condition, legal qualifications, and character were 
considered and approved in a full public proceeding after due notice and a reasonable 
opportunity to be heard; 
Mountain West's plans for operating the System were considered and found adequate and 
feasible in a full public proceeding after due notice and a reasonable opportunity to be heard; 
and The Franchise granted to Mountain West by the City complies with the existing laws and 
regulations of the City of Douglas, Wyoming. 
 
Section 1.) Grant of Franchise. The City hereby grants to Mountain West the non-exclusive right, 
privilege and authority to construct, maintain, operate, upgrade, adjust, protect, support, raise, 
lower, disconnect, remove and relocate its cables, poles, wires, conduits, conductors, pipes and 
related appurtenances ("Facilities") for its System in, under, along, over and across the present 
and future streets, roadways, highways, avenues, courts, lanes, alleys, sidewalks, rights of way 
and similar public areas of the City ("Rights-of-Way"), for the purpose of providing 
telecommunications services to the City's inhabitants, hereinafter "the Franchise" or 
"Franchise." The Franchise area is defined as the area within the legal 
boundaries of the City. 
 
Section 2) Acceptance by Mountain West. Within sixty (60) days after the passage of this 
Ordinance by the City, Mountain West shall file a signed copy thereof with the City clerk, 
otherwise the Ordinance and the rights granted herein shall be null and void. 
 
Section 3) Term. The term of this Franchise commences upon the passage of this Ordinance and 
continues in full force and effect for fifteen (15) years ("Initial Term"). At least thirty 
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(30) days prior to the expiration of the Initial Term, Mountain West shall notify City of its intent 
to terminate the Franchise or it may elect to extend this Franchise for two (2) additional ten (10) 
year periods ("Renewal Term"). The Initial Term and Renewal Term may be collectively referred 
to as "Term." The City will not unreasonably refuse to extend the Franchise for two (2) 
additional ten (10) year periods if Mountain West is in compliance with the terms of this 
Ordinance and applicable law, and the compensation terms are acceptable to both parties. The 
Term shall be specifically subject to the Provisions of Term (Section 20) set forth below. 
 
Section 4) Franchise Fee. From and after the date of Mountain West's acceptance of this 
Ordinance and until its expiration, Mountain West will pay to the City five percent (5%) of 
Mountain West's Gross Revenue (as defined in Appendix A hereto). Payment shall be made 
annually within sixty(60) days after the last day of the calendar year for which the payment 
applies during the Term of this Franchise. 
 
Section 5) Records Inspection. Mountain West shall make available to the City, upon reasonable 
advance written notice of no less than sixty (60) days, such information pertinent only to 
enforcing the terms of this Ordinance in such form and at such times as Mountain West can 
reasonable make 
available. Subject to applicable laws, any information that is provided to the City and/or that the 
City reviews in camera is confidential and proprietary and shall not be disclosed or used or any 
purpose other than verifying compliance with the terms of this Ordinance. Any such information 
provided to the City shall be immediately returned to Mountain West following review. The City 
will not make copies of such information. 
 
Section 6) Non-Exclusive Franchise. The right to use and occupy the Rights-of-Way of the City 
shall be non-exclusive, and the City reserves the right to use the Rights-of-Way for itself or any 
other entity. The City, however, shall not unreasonably interfere with Mountain West's Facilities 
or the rights granted Mountain West herein. 
 
Section 7) City Regulatory Authority. The City reserves the right to adopt such additional 
ordinances and regulations as may be deemed necessary in the exercise of its police power 
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for the protection of the health, safety and welfare of its citizens and their properties consistent with 
applicable Federal and State law. 
 
Section 8) Indemnification. Mountain West is required, and by the acceptance hereof, agrees to fully 
indemnify, defend, hold harmless, protect and save the City, its council, manager, officers, employees and 
agents, harmless from and against all damage, lawful claims and demands, and from any and all loss, 
liability, cost or expense, necessarily incurred as a result thereof, arising out of any negligent act or 
omission of Mountain West in the construction, removal, maintenance, operation, replacement, inspection 
or repair of the Facilities or in the use and operation thereof, including but not limited to attorneys’ fees 
and costs incurred. Mountain West shall at all times comply with any lawful present or future ordinances, 
rules or regulations of the City relating to the manner of occupation or use, or to the repair or improvement 
of said streets and property. The City shall: (1) give prompt written notice to Mountain West of any claim, 
demand, or lien with respect to which the City seeks indemnification hereunder; and (b) permit Mountain 
West to assume the defense of such claim, demand, or lien. Mountain West shall not be subject to liability 
for any settlement made without its consent. Notwithstanding the other provisions contained herein, 
Mountain West shall in no event be required to indemnify the City for any claims, demands, or liens arising 
from the negligence or wrongful actions or inactions of the City, its officials, boards, commissions, agents, 
contractors and/or employees. 
 
Section 9) Insurance Requirements. Mountain West will maintain in full force and effect for the Term of the 
Franchise, at Mountain West's expense, a comprehensive liability insurance policy written by a company 
authorized to do business in the State of Wyoming protecting it against liability for loss, personal injury, and 
property damage occasioned by the operation of the Facilities by Mountain West. Such insurance will be in 
an amount not less than 
$1,000,000 per occurrence. Mountain West will also maintain Workers' Compensation coverage 
throughout the Term of this Franchise as required by state law. Mountain West shall issue a certificate of 
insurance to the City annually upon its renewal. 
 
Section 10.) Plan. Design. Construction and Installation of Mountain West's Facilities. 
 

10.1) All Facilities under authority of this Ordinance shall be used, constructed, and maintained in accordance 
with applicable law. 

10.2) Maps. Mountain West shall file as-built maps and/or drawings with the City, in a form reasonably 
prescribed by the City, including electronic formats that can be imported into the City's Geographical 
Information System ("GIS"). Mountain West shall provide as-built maps and/or drawings to City staff, 
when specifically requested, that are accurate to within three (3) feet. Initial Facilities plans shall be 
filed within thirty (30) days of the effective date of this Ordinance and shall be updated upon 
completion of any significant additions to Mountain West's Facilities in the City. Information, if 
confidential, shall be marked as such and maintained as confidential as permitted under applicable law. 

10.3) Mountain West shall, prior to commencing new construction or major reconstruction work in Rights-of-
Way or other public places, apply for a permit from the City, which permit shall not be unreasonably 
withheld, conditioned or delayed, and for which all required permit fees shall be imposed. Mountain 
West will abide by all applicable ordinances and reasonable rules, regulations and requirements of the 
City consistent with applicable law, and the City may inspect the manner of such work and require 
remedies as may be reasonably necessary to assure compliance. Notwithstanding the foregoing, 
Mountain West shall not be obligated to obtain a permit to perform emergency repairs to its Facilities. 

10.4) To the extent practical and consistent with any permit issued by the City, all Facilities shall be located so 
as to cause minimum interference with the Rights-of-Way and shall be constructed, installed, 
maintained, renovated or replaced in accordance with applicable rules, ordinances and regulations of 
the City. Mountain West’s installation, construction, operation, or maintenance of the Facilities shall 
not interfere with or hinder the City’s installation, construction, maintenance, or operation of any 
public works, public improvements, or other publicly-owned facilities or systems. To the extent 
practical, Mountain West shall confer with City on the location of all Facilities placed within the Rights-
of-Way prior to installation. 

10.5) If, during the course of work on its Facilities, Mountain West causes damage to or alters the Rights-of-
Way or other public property, Mountain West shall replace and restore such Rights-of Way or public 
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property at Mountain West's sole cost and expense to the condition that existed immediately prior to 
such damage or alteration and to the satisfaction of the City of Douglas. In addition, any asphalt that is 
replaced cannot be bagged pothole mix. In the event the City is required to repair the damage 
Mountain West shall pay all costs incurred including, but not limited to, the wages of the City's 
employees. 

10.6) Mountain West shall have the right to excavate the Rights-of-Way subject to reasonable conditions and 
requirements of the City. Before installation of new underground facilities or replacing existing 
underground facilities, each shall first notify the other party of such work and allow the other party, at 
its own expense, to share the trench for laying of its own facilities therein, provided that such action 
will not unreasonably delay project completion. 

10.7) Nothing in this Ordinance shall be construed to prevent the City from constructing, maintaining, 
repairing, or relocating its sewers, streets, water mains, sidewalks, or other public property. However, 
before commencing any work within a Rights-of-Way that may affect Mountain West's Facilities, the 
City shall give written notice to Mountain West, and all such work shall be done, insofar as practicable, 
in such a manner as not to obstruct, injure, or prevent the free use and operation of Mountain West's 
Facilities. 

10.8) In areas where all other utility lines are placed underground Mountain West shall construct and install 
its Facilities underground. In areas where one or more public utilities are aerial, Mountain West may 
construct and install its Facilities aerially, or above ground Mountain West shall notify the City at least 
five (5) working days before construction or installation starts. 

10.9) Mountain West shall not attach to, or otherwise use or commit to use, any pole owned by the City until 
a separate pole attachment agreement has been executed by the parties. 

Section 11.) Relocation of Facilities. 
11.1) Relocation for the City. Mountain West shall, upon receipt of advance written notice of not less than 

sixty (60) days, protect, support, adjust, raise, lower, temporarily disconnect, relocate, or remove any 
Mountain West property located in Rights-of-Way when required by the City consistent with its police 
powers. Mountain West shall be responsible for any costs associated with these obligations. 

11.2.) Relocation for a Third Party. Mountain West shall, at the request of any person holding a lawful permit 
issued by the City, protect, support, adjust, raise, lower, temporarily disconnect, relocate or remove any 
Mountain West property located in the Rights-of-Way, provided that the cost of such action is borne by the 
third party requesting it, and Mountain West is given advance written notice of not less than sixty (60) days. 
In said situation, Mountain West will require advance payment of the costs. 

 
11.3) Alternatives to Relocation. Mountain West may, after receipt of written notice requesting a relocation 

of Facilities, submit to the City written alternatives to such relocation. Such alternatives shall include 
the use and operation of temporary transmitting facilities in adjacent Rights-of-Way 

11.4) The City shall promptly evaluate such alternatives and advise Mountain West in writing if one or more 
of the alternatives are suitable. If requested by the City, Mountain West shall promptly submit 
additional information to assist the City in such evaluation. The City shall give each alternative proposed 
by Mountain West full and fair consideration. In the event the City determines there is no reasonable 
alternative, Mountain West shall relocate the components of the System as otherwise provided herein. 
Notwithstanding the foregoing, Mountain West shall in all cases have the right to abandon the 
Facilities. 

 
Section 12.) Vegetation Management. Mountain West shall have the authority, but not the obligation, to 
trim trees and other natural growth in the Rights-of-Way in order to access and maintain its Facilities in 
compliance with applicable law and industry standards. This right shall in no way impose a duty on 
Mountain West; instead, this right gives permission to Mountain West should Mountain West elect to 
conduct such activities from time-to-time in order to access and maintain its Facilities. 
 
Section 13.) Renewal. At least one hundred twenty (120) days prior to the expiration of this Ordinance, 
Mountain West and the City shall either agree to extend the Term or use best faith efforts to renegotiate a 
replacement Franchise agreement. 
 
Section 14.) Revocation of Franchise for Non-Compliance. 
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In the event the City believes that Mountain West has not complied with the terms of this Ordinance, the 
City shall informally discuss the matter with Mountain West. If these discussions do not lead to resolution 
of the problem, the City shall notify Mountain West in writing of the exact nature of the alleged 
noncompliance. 
 

14.1) Mountain West shall have (30) days from receipt of the written notice described in subsection 
14.2) to either respond to the City, contesting the assertion of non-compliance, or otherwise initiate 

reasonable steps to remedy the asserted non-compliance issue, notifying the City of the steps being 
taken and the projected date that the steps will be completed. 

14.3) In the event that Mountain West does not comply with subsection 14.2, above, the City shall schedule a 
public hearing to address the asserted non-compliance issue. The City shall provide Mountain West at 
least thirty (30) days prior written notice of and the opportunity to be heard at the hearing. 

14.4) Subject to applicable federal and state law, in the event the City, after the hearing set forth in 
subsection 14.3, determines that Mountain West is non-compliant with this Ordinance, the City may: 

(A) Seek specific performance of any provision which reasonably lends itself to such remedy, as an 
alternative to damages; or 

(B) Commence an action at law for monetary damages or equitable relief; or 
(C) In the case of substantial non-compliance with a material provision of the Ordinance, seek to revoke 

the Franchise in accordance with subsection 14.4, below. 
14.5) Should the City seek to revoke the Franchise after following the procedures set forth above, the City 

shall cause to be served upon Mountain West, at least ten (10) days prior to such public hearing, a 
written notice specifying the time and place of such hearing and stating its intent to revoke the 
Franchise. At the designated hearing, the City shall give Mountain West an opportunity to state its 
position on the matter, after which the City shall determine whether or not the Franchise shall be 
revoked. 

The City may, at its sole discretion, take any lawful action which it deems appropriate to enforce its rights 
under this Ordinance in lieu of revocation. 
 
14.6) Notwithstanding the foregoing provisions in this Section 15, Mountain West does not waive any of its 
rights under applicable law. 
 
Section 15.) No Waiver of Rights. Neither the City nor Mountain West shall be excused from complying with 
any of the terms and conditions contained herein by any failure of the other, or any of its officers, 
employees or agents, upon any one or more occasions to insist upon or to seek compliance with any such 
terms and conditions. Each party expressly reserves any and all rights, remedies, and arguments it may 
have at law or equity, without limitation, and to argue, assert, and/or take any position as to the legality or 
appropriateness of any provision in this Ordinance that is inconsistent with federal or state law, as may be 
amended. 
 
Section 16.) Transfer of Franchise. Mountain West's right, title or interest in the Franchise shall not be sold, 
transferred or assigned, or otherwise encumbered without notice to the City, except when said sale, 
transfer, assignment, or encumbrance is to an entity controlling, controlled by, or under common control 
with Mountain West, or for transfers in trust, by mortgage, by other hypothecation, or by assignment of 
any rights, title or interest of Mountain West in the Franchise or Facilities to secure indebtedness provided 
the City before any sale, transfer or assignment must consent. The City cannot unreasonably withhold its 
consent. 
 
Section 17.) Amendment. At any time during the Term of the Franchise, the City, through its governing 
body, or Mountain West, may propose an amendment or addendum to this Franchise by giving thirty (30) 
days written notice to the other of the proposed amendment or addendum desired, and both parties 
thereafter, through their designated representatives, will, within a reasonable time, negotiate in good faith 
in an effort to agree upon mutually satisfactory amendment. No amendment may be adopted without 
mutual written agreement of the Parties. 
 
Section 18.) Force Majeure. Mountain West shall not be held in default under, or in non-compliance with, 
the provisions of this Ordinance, nor suffer any enforcement or penalty relating to non- compliance or 
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default (including revocation of the Franchise), where such non-compliance or alleged faults occurred or 
were caused by riot, war, earthquake, flood, unusually severe rain or snow storm, tornado or other 
catastrophic act of nature or judicial order or regulation or fiber cut or other damage or event that is 
reasonably beyond Mountain West's ability to anticipate or control. This provision also covers work delays 
caused by waiting for utility providers to service or monitor its utility poles on which Mountain West's 
Facilities and/or equipment is attached, as well as unavailability of materials and/or qualified labor to 
perform the work necessary and delays caused by limited access to easements, poles or streets. 
 
Section 19.) Provisions of Term. If, after the effective date of this Ordinance, should there be any 
enactment or promulgation of any federal or state law, regulation or order, or a decision of a court of 
competent jurisdiction that significantly changes Mountain West's or the City's rights or obligations under 
this Ordinance, or that pertains to any of the terms or provisions herein, including, but not limited to, the 
imposition, payment, collection or treatment of the franchise fees payable hereunder, then Mountain West 
and the City, by providing written notice to the other party, each shall have the right to request that 
affected portions of this Ordinance be amended or that there be an addendum hereto. The parties shall 
commence good-faith negotiations within sixty (60) days of such notice and endeavor to conclude such 
negotiations within ninety (90) days. Any amendment or addendum agreed to by the parties shall become 
effective upon the passage and acceptance of such amendment or addendum. In the event that an 
amendment or addendum cannot be agreed upon pursuant to the terms of this section, either the City or 
Mountain West may file an action with any court or agency with competent jurisdiction to conform the 
Franchise to the new law, regulation or order. 
 
Section 20.) Notices. Any notice required or permitted to be given hereunder shall be deemed sufficient if 
given by a communication in writing and shall be deemed to have been received (a) upon personal delivery 
or actual receipt thereof or (b) within two (2) business days after such notice is deposited with the United 
States Postal Service, postage prepaid, certified, and addressed to the parties as set forth below: 
The City of Douglas 101 N. Fourth St. 
P.O. Box 1030 
Douglas, WY 82633 
 
Mountain West Technologies, Fiber Administrator 851 Werner Court, Suite 100 Casper, WY 82601 
 
Section 21.) Publication Costs: Mountain West shall pay all publication costs associated with the adoption 
of this ordinance. 
 
Section 22.) Severability. If any section, sentence, paragraph, term or provision hereof is for any reason 
determined to be illegal, invalid, or superseded by other lawful authority, 
including any federal or state regulatory authority having jurisdiction thereof, or unconstitutional, illegal or 
invalid by any court of common jurisdiction, such portion shall be deemed a separate, distinct, and 
independent provision, and such determination shall have no effect on the validity of any other section, 
sentence, paragraph, term or provision hereof, all of which will remain in full force and effect for the Term 
of the Franchise or any renewal or renewals thereof. 
 
Section 23.) Sovereign Immunity/Governmental Claims. The City does not waive its sovereign immunity or 
its governmental immunity by entering into this Agreement and fully retains all immunities and defenses 
provided by law with regard to any action based on this Agreement. Any actions or claims against the City 
under this Agreement must be in accordance with and are controlled by the Wyoming Governmental 
Claims Act, W.S. 1-39-101 et seq. (1977) as amended. 
 
Section 24.) Interpretation. The Parties hereto agree that (i) the laws of Wyoming shall govern this 
Agreement; (ii) any questions arising hereunder shall be construed according to such laws; and (iii) this 
Agreement has been negotiated and executed in the State of Wyoming and is enforceable only in the 
courts of Wyoming and the Eighth Judicial District. 
 
Section 25.) Entire Agreement. This Ordinance contains the full, complete, and integrated statement of 
each and every term and provision agreed to by and among the Parties and supersedes any prior writings 
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or agreements (written or oral) between or among the Parties, which prior agreements may no longer be 
relied upon for any purpose. This Ordinance shall not be orally modified in any respect and can be modified 
only by the written agreement of the Parties and subsequent amendment of this Ordinance as required 
by law. 
 
 
PASSED AND APPROVED ON FIRST READING this _______ day of ___________________, 20_____. 
 
PASSED AND APPROVED ON SECOND READING this _______ day of ___________________, 20_____. 
 
PASSED, APPROVED AND ADOPTED ON THIRD AND FINAL READING this _______ day of 
___________________, 20_____. 
 
         
              
        Kim Pexton, Mayor 
Attest: 
 
      
Devon Litzsinger, City Clerk 
 
Published: ______________________________ 
 

ATTESTATION 
 

 I, Chaz Schumacher, the Clerk of the City of Douglas, Wyoming, do hereby attest and state that the 
above ordinance was published/posted in the manner required by law and that all procedures required by 
Wyoming State law were complied with. 
              
       Devon Litzsinger, City Clerk 

Page 30 of 341



 

Agenda Item Report 
City Council – November 24, 2025 

 
Item 
Bid Award: The 112 Construction (15 minutes) 
 
Responsible Staff Contact 
JD Cox 
 
Recommendation 
Recommend awarding the bid to Falcon Construction in the amount of $351,258.00 and 
further authorize the City Manager to sign all associated documents. 
 
Executive Summary 
The City received four bids in response to the construction for The 112:  

1. Falcon Construction: $351,258.00 
2. Mountain Peak Builders: $518,037.54 
3. Fencetrack Inc: $526,796.10 
4. Buildings by Design: $1,095,545.00 

 
The budget for this project is $1,433,300.00. 
 
Background 
The past property owner at 112 N. 2nd. St. demolished 90% of the property with plans 
on rebuilding the building. The property owner at the time decided that the expense was 
too great and put those plans on hold, thus resulting in leaving the remanding facade 
wall the only remaining standing structure on the property. Attempts by the city to get 
this removed by the owner fell short of the council's expectations.  After some debate, 
the council decided to purchase the property and have a space designed to be used by 
the public.  
 
Alignment to Strategic Doing (SD) and/or Other Plans 
SD Commitment 
SD Commitment Strategy 
SD Commitment KPI 
SD Outcome   
SD Outcome Strategy   
SD Outcome KPI   
2014 Master Plan   
2015 Downtown Master Plan 
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Budget/Fiscal Impact 
Fund/Department: Economic Development - The 112    
Project/Line Item(s): Mis Contractual Services   
Budgeted Amount: $1,433,300.00   
Anticipated Amount: $351,258.00 
 
Action Requested/Recommended Motion 
Recommend that the bid be awarded to Falcon Construction in the amount of 
$351,258.00, authorize a change order allowance not to exceed $12,000.00, and further 
authorize the City Manager to execute all associated documents. 
 
Attachments 
1. The 112 Bid Comparison 
2. 112 N 2nd St - Recommendation Memo 2025-11-13 
3. Fencetrack 
4. Mountain Peak Builders 
5. Buildings By Design 
6. Falcon Construction 
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The 112 Bid Comparison

Item No. Description Item with Unit Price Quantity for Basis of Bid Unit Price Total Price

Falcon Construction Twenty Two Thousand  Dollars 22,000.00$      22,000.00$            
Mountain Peak Builders Forty Two Thousand Eight Hundred Fifty Dollars 42,850.00$      42,850.00$            
Fencetrack Inc Forty Six Thousand Four Hundred Fifty Two Dollars and Sixty Cents 46,452.60$      46,452.60$            
Buildings by Design 185,500.00$   185,500.00$         

Falcon Construction Thirty One Thousand Fifty Dollars 20.70$                31,050.00$            
Mountain Peak Builders Ten Thousand One Hundred Twenty Five Dollars 6.75$                  10,125.00$            
Fencetrack Inc Fifty Four Thousand Three Hundred Ninety Dollars 36.26$                54,390.00$            
Buildings by Design 58.50$                37,750.00$            

Falcon Construction Four Thousand Eight Hundred Dollars 3.00$                  4,800.00$              
Mountain Peak Builders Fourteen Thousand  Dollars 8.75$                  14,000.00$            
Fencetrack Inc Eight Thousand Five Hundred Seventy Six Dollars 5.36$                  8,576.00$              
Buildings by Design Geo Foam at Walls 20.31$                32,500.00$            

Falcon Construction Thirty Eight Thousand Eight Hundred Fifty Dollars 25.90$                38,850.00$            
Mountain Peak Builders Three Hundred Twelve Thousand Five Hundred Ten Dollars 208.34$             312,510.00$         
Fencetrack Inc Two Hundred Thirty Nine Thousand Three Hundred Forty Dollars 159.56$             239,340.00$         
Buildings by Design 425.00$             637,500.00$         

Falcon Construction Sixty One Thousand One Hundred Eighty Dollars 805.00$             61,180.00$            
Mountain Peak Builders Seventy Thousand Five Hundred Dollars and Sixty Four Cents 927.64$             70,500.64$            
Fencetrack Inc One Hundred Sixteen Thousand One Hundred Sixty One Dollars and Ninety Two Cents 116,161.92$   116,161.92$         
Buildings by Design 631.57$             48,000.00$            

Falcon Construction Five Thousand  Dollars 5,000.00$         5,000.00$              
Mountain Peak Builders Six Thousand Five Hundred Sixty One Dollars and Ninety Cents 6,561.90$         6,561.90$              
Fencetrack Inc Six Thousand Five Hundred Thirty Seven Dollars and Ninety Eight Cents 6,537.98$         6,537.98$              
Buildings by Design 8,500.00$         8,500.00$              

Falcon Construction Nineteen Thousand Two Hundred Fifty Dollars 3.50$                  19,250.00$            
Mountain Peak Builders Five Thousand Nine Hundred Forty Dollars 1.08$                  5,940.00$              
Fencetrack Inc Ten Thousand Three Hundred Forty Dollars 1.88$                  10,340.00$            
Buildings by Design Clean and Prep Included 4.09$                  22,500.00$            

Falcon Construction One Hundred Sixty Nine Thousand One Hundred Twenty Eight Dollars 169,128.00$   169,128.00$         Alternate 1: Geofoam
Mountain Peak Builders Fifty Five Thousand Five Hundred Fifty Dollars 55,550.00$            
Fencetrack Inc Forty Four Thousand Nine Hundred Ninety Seven Dollars and Sixty Cents 44,997.60$      44,997.60$            
Buildings by Design OHP 123,295.00$         

Totals w/out Alternate
Falcon Construction 27,858.10$      182,130.00$         
Mountain Peak Builders 50,564.46$      462,487.54$         
Fencetrack Inc 169,355.56$   481,798.50$         
Buildings by Design 195,139.47$   972,250.00$         

Totals w/ Alternate
Falcon Construction 196,986.10$   351,258.00$         
Mountain Peak Builders 50,564.46$      518,037.54$         
Fencetrack Inc 214,353.16$   526,796.10$         
Buildings by Design 195,139.47$   1,095,545.00$     

3
Damp-Proofing N & S 
Fnd Walls

1,600sf (assumed)

1 Façade Removal 1

2
Undocumented Fill 
Removal

1,500 CY (per plan)

4 Structural Infill 1,500 CY (per plan)

5
Concrete Slab on 
Grade

76 CY

8
Add'l Items Not 
Listed Above

N/A

7

6 Utility Hookups

Painting of Walls 
Above Grade

5,500sf (assumed)

1
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5335 W. 48th Avenue, Ste #300  303.670.7242 ph design@evstudio.com 
Denver, Colorado 80212 303.679.1862 fax  www.evstudio.com 

 

 
Recipient: J.D. Cox, City Manager, Douglas, WY 
 
From:  EVstudio   
 
Date:  November 13, 2025 
 
Re:  112 N 2nd St. Façade Removal & Lot Infill Letter of Recommendation 
 
Douglas City Council & J.D. Cox, 
 
We wanted to follow up regarding the recommendation for the 112 N. 2nd Street façade removal 
and lot infill to date and outline steps moving forward.  On 11/5/2025 at 2pm the city received 4 
bids ranging from $351,258 to $983,595. 
 

1. Falcon Construction - $351,258.00 
2. Mountain Peak Builders - $518,037.54 
3. Fencetrack Inc - $526,796.10 
4. Buildings By Design - $983,595.00 

  
EVstudio was able to contact the low bidder to confirm their bid and feel that they have a 
sufficient understanding of the scope and goals of the project.  The alternate listed in the bid will 
be required.  EVstudio is recommending the approval of Falcon Construction.   
 
EVstudio was able to review quantities, unit pricing, Bid Bonds, and the assembly of materials to 
confirm there were no blatant or clear bidding issues with the apparent low for Falcon 
Construction.   
 
Please reach out with any questions. 
 
Sincerely, 
 

 
 
Brian Welch, PE & Katelyn Wager, PE 
EVstudio 
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Agenda Item Report 
City Council – November 24, 2025 

 
Item 
Bid Award: N 3rd Street (10 minutes) 
 
Responsible Staff Contact 
John Harbarger, John Stearns, Blake Palmer 
 
Recommendation 
Due to a number of discrepancies, our City Engineering has recommended rejecting the 
bid from Falcon Construction and accept the next lowest bid of $1,258,750.00 from 
Ramshorn Const. and authorize the city manager to sign all associated documents. 
 
Executive Summary 
The City of Douglas solicited bids for the N 3rd water replacement project. Bids were 
opened on November 12th at 2:00pm and read publicly by the city clerk. We received 6 
bids:   
 
Ramshorn Construction-$1,258,750.00 
Wayne Coleman Const.-$1,305,307.00 
ISCO -$1,331,320.00 
JTL Group Inc. DBA Knife River -$1,520,255.00 
71 cONSTRUCTION - $1,554,692.58 
Falcon Construction - $975,955.00 
Engineers Estimate - $1,193,700.00 
 
This project is to replace two blocks of water and reconstruct the street, including curb, 
gutter, and sidewalk. After thoroughly reviewing the bids by CEPI, there were several 
discrepancies identified in Falcon Constructions bid. The discrepancies consisted of 
either a unit cost/total cost calculation error or the wrong description for the bid item. 
  
 
Background 
The 300 and 400 blocks of N. 3rd Street's aging water main has had numerous leaks 
over the past few years and is in need of replacement. This will be the last two blocks of 
North 3rd St. to be replaced. 
 
Alignment to Strategic Doing (SD) and/or Other Plans 
SD Commitment 
SD Commitment Strategy 
SD Commitment KPI 
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SD Outcome   
SD Outcome Strategy   
SD Outcome KPI   
2014 Master Plan   
2015 Downtown Master Plan 
 
Budget/Fiscal Impact 
Fund/Department   Improvements other than buildings 31-5409-6544 & 56-5560-6544 
Project/Line Item(s)  N. 3rd St; Cedar to Clay 
Budgeted Amount   $1,410,000 
Anticipated Amount $1,258,750.00 
 
Action Requested/Recommended Motion 
Accept the bid from Ramshorn Construction in the amount of $1,258,750.00 and 
authorize the city manager to approve change orders not to exceed $10,000 and to sign 
all associated documents. 
 
Attachments 
1. Installation & Service Co 
2. Knife River 
3. Ramshorn Construction 
4. Wayne Coleman 
5. 71 Construction 
6. Falcon Construction 
7. Recommendation for Award_N3rd 
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November 18, 2025 

JD Cox, City Manager 
City of Douglas 
P.O. Box 1030 
Douglas, Wyoming 82633 

Re:  Recommendation of Award – N. 3rd Street Improvements Project 

Dear Mr. Cox: 

Bids were received for the N. 3rd Street Improvements Project on November 12th, 2025 at 
2:00 PM MST. A total of six (6) bids were received ranging in price from $1,033,255.00 to 
$1,554,692.58 for the Total Base Bid. A detailed breakdown of the bids is provided in the 
enclosed bid tabulation. The low bidder was Falcon Construction LLC with a total base bid 
of $1,033,255.00. There were no alternate bid items on this project. The engineer’s estimate 
for this project was $1,200,000.00. 

We have thoroughly reviewed the bid provided by Falcon Construction LLC, and several 
significant discrepancies were identified in Falcon Construction LLC’s bid. The 
discrepancies involved either a unit cost/total cost calculation error or included the wrong 
description for the bid item. The discrepancies were resolved as instructed in the contract 
documents for the unit cost/total cost items, and the bid item description discrepancies 
were updated with the correct descriptions. Accordingly, the corrected total base bid 
amount for Falcon Construction LLC’s bid is $975,955.00. Given numerous discrepancies 
that amounted to a significant total base bid adjustment, Falcon Construction LLC’s bid is 
deemed non-responsive and should be rejected. 

The next lowest bid was submitted by Ramshorn Construction, Inc. with a total base bid of 
$1,258,750.00. We have thoroughly reviewed the bid provided by Ramshorn Construction, 
Inc. The bid was accurate and complete. There are no discrepancies in their bid and the 
documents were completed properly. 

CEPI recommends award of the contract for the N. 3rd Street Improvements Project to 
Ramshorn Construction, Inc. in the full amount of $1,258,750.00. 

Please feel free to contact me if you have any questions or concerns.  

Sincerely, 
Civil Engineering Professionals, Inc. 

Nicholas Larsen, P.E. 

Cc: John Harbarger, Public Works Director 
Enc. 
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Agenda Item Report 
City Council – November 24, 2025 

 
Item 
Bid Award: S 4th Street (10 Minutes) 
 
Responsible Staff Contact 
John Harbarger, Blake Palmer, John Stearns 
 
Recommendation 
Recommend accepting the bid from Ramshorn Const. 
 
Executive Summary 
The City of Douglas solicited bids for the S. 4th St. water replacement project. Bids 
were opened on November 5th at 2:00pm and read publicly by the city clerk. We 
received 5 bids:   
 
Ramshorn Construction-$1,497,925.00 
Wayne Coleman Const.-$1,568,307.00 
WyoDak Energy Services LLC-$1,721,400.00 
JTL Group Inc. DBA Knife River -$1,767,971.00 
JR Civil LLC-$1,982,575.00 
Engineers Estimate - $1,699,050 
 
All bids met the bidding requirements. 
 
This project includes replacing the water main and services in the 100 and 200 blocks of 
S. 4th St. We have had numerous service line leaks and is in need of replacement. 
  
 
Background 
There have been numerous service line leaks on the water main on S. 4th St. and the 
plan is to replace the main from Center to Richards St. in phases. This section will be 
phase one. 
 
Alignment to Strategic Doing (SD) and/or Other Plans 
SD Commitment 
SD Commitment Strategy 
SD Commitment KPI 
SD Outcome: Priority #2 Infrastructure Extension of Life   
SD Outcome Strategy: S1 Ensure the Extension of Life of City Infrastructure   
SD Outcome KPI: INRF-04 South 4th Street: Street, Water, Sewer Improvements 
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(Center to Pine)   
2014 Master Plan   
2015 Downtown Master Plan 
 
Budget/Fiscal Impact 
Fund/Department   Improvements other than Buildings, 31-5409-6544 & 56-5560-6544 
Project/Line Item(s)  S. 4th St, Center to Pine 
Budgeted Amount   $3770,994.00 
Anticipated Amount $1,497,925.00 
 
Action Requested/Recommended Motion 
Recommend accepting the bid from Ramshorn Construction in the amount of 
$1,497,925.00 and authorize the city manager to approve any change orders up to 
$15,000 and sign all associated documents. 
 
Attachments 
1. Recommendation for Award 
2. Bid Tabulation with Engineers Estimate 
3. Ramshorn Construction 
4. WCCI 
5. WyoDak Energy Services LLC 
6. JR Civil 
7. Knife River Construction 
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November 7, 2025 

 

JD Cox, City Manager 

City of Douglas 

P.O. Box 1030 

Douglas, Wyoming 82633 

 

Re:  Recommendation of Award – S. 4th Street Improvements Project 

 

Dear Mr. Cox: 

 

Bids were received for the S. 4th Street Improvements Project on November 5th, 2025 at 

2:00 PM MST. A total of five (5) bids were received ranging in price from $1,499,900.00 to 

$1,982,575.00 for the Total Base Bid. A detailed breakdown of the bids is provided in the 

enclosed bid tabulation. The low bidder was Ramshorn Construction, Inc. with a total base 

bid of $1,982,575.00. There were no alternate bid items on this project. The engineer’s 

estimate for this project was $1,699,050.00. 

 

We have thoroughly reviewed the bid provided by Ramshorn Construction Inc.; one 

discrepancy was identified in Ramshorn Construction, Inc.’s bid. The discrepancy was 

resolved as described in the contract documents. Accordingly, the corrected total base bid 

amount is $1,497,925.00.  

 

After applying this correction and verifying all other bid documents, Ramshorn 

Construction, Inc remains the low bidder. Therefore, CEPI recommends award of the 

contract for the S. 4th Street Improvements Project to Ramshorn Construction, Inc. in the 

full amount of $1,497,925.00 

 

Please feel free to contact me if you have any questions or concerns.   

 

Sincerely, 

Civil Engineering Professionals, Inc. 

 

 

 

Nick Larsen, P.E. 

 

Cc: John Harbarger, Public Works Director 

Enc. 
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Schedule A - Water Improvements

Item Description Unit Quantity Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

A1 Mobilization and Bonds LS 1 $51,000.00 $51,000.00 $80,550.00 $80,550.00 $25,782.19 $25,782.19 $138,615.00 $138,615.00 $102,500.00 $102,500.00 $55,000.00 $55,000.00 

A2 12" DR18 C900 Water Main LF 1760 $155.00 $272,800.00 $136.00 $239,360.00 $173.42 $305,219.20 $111.00 $195,360.00 $200.00 $352,000.00 $130.00 $228,800.00 

A3 Lugs EA 15 $2,000.00 $30,000.00 $4,000.00 $60,000.00 $5,193.86 $77,907.90 $1,587.00 $23,805.00 $3,050.00 $45,750.00 $2,500.00 $37,500.00 

A4 12" Gate Valves EA 5 $10,000.00 $50,000.00 $7,800.00 $39,000.00 $11,717.68 $58,588.40 $7,146.00 $35,730.00 $8,000.00 $40,000.00 $5,500.00 $27,500.00 

A5 8" DR18 C900 Water Main LF 20 $100.00 $2,000.00 $110.00 $2,200.00 $137.07 $2,741.40 $126.50 $2,530.00 $150.00 $3,000.00 $90.00 $1,800.00 

A6 Lugs EA 6 $2,500.00 $15,000.00 $3,100.00 $18,600.00 $3,303.32 $19,819.92 $662.00 $3,972.00 $2,150.00 $12,900.00 $2,700.00 $16,200.00 

A7 8" Gate Valves EA 1 $7,500.00 $7,500.00 $5,500.00 $5,500.00 $7,100.06 $7,100.06 $5,000.00 $5,000.00 $6,060.00 $6,060.00 $4,500.00 $4,500.00 

A8 Main LF 100 $55.00 $5,500.00 $132.00 $13,200.00 $150.64 $15,064.00 $136.00 $13,600.00 $150.00 $15,000.00 $90.00 $9,000.00 

A9 Fire Hydrant Assemblies EA 6 $15,000.00 $90,000.00 $14,500.00 $87,000.00 $21,561.27 $129,367.62 $15,400.00 $92,400.00 $20,000.00 $120,000.00 $11,000.00 $66,000.00 

A10 4" Fire Line Assembly with Valve EA 1 $15,000.00 $15,000.00 $10,500.00 $10,500.00 $17,782.78 $17,782.78 $8,233.00 $8,233.00 $12,000.00 $12,000.00 $10,000.00 $10,000.00 

A11

1" Trenchless Water Service 

Replacement EA 25 $2,500.00 $62,500.00 $3,050.00 $76,250.00 $4,791.87 $119,796.75 $7,555.00 $188,875.00 $4,000.00 $100,000.00 $3,000.00 $75,000.00 

A12 1" Water Meter Pit EA 1 $2,850.00 $2,850.00 $4,100.00 $4,100.00 $4,767.12 $4,767.12 $2,610.00 $2,610.00 $4,500.00 $4,500.00 $3,000.00 $3,000.00 

A13 Connect to Existing Water EA 6 $6,000.00 $36,000.00 $10,000.00 $60,000.00 $16,830.70 $100,984.20 $3,050.00 $18,300.00 $6,000.00 $36,000.00 $4,500.00 $27,000.00 

A12 Sanitary Sewer Abandonment EA 1 $2,500.00 $2,500.00 $7,800.00 $7,800.00 $3,309.54 $3,309.54 $3,830.00 $3,830.00 $7,500.00 $7,500.00 $2,500.00 $2,500.00 

A14 Foundation Material CY 200 $100.00 $20,000.00 $94.00 $18,800.00 $76.80 $15,360.00 $125.00 $25,000.00 $20.00 $4,000.00 $70.00 $14,000.00 

A15 Imported Select Backfill CY 500 $75.00 $37,500.00 $103.00 $51,500.00 $42.07 $21,035.00 $74.00 $37,000.00 $150.00 $75,000.00 $50.00 $25,000.00 

A16 Controlled Density Flow Fill CY 10 $200.00 $2,000.00 $315.00 $3,150.00 $321.34 $3,213.40 $238.00 $2,380.00 $600.00 $6,000.00 $250.00 $2,500.00 

A17 Traffic Control LS 1 $35,000.00 $35,000.00 $30,000.00 $30,000.00 $40,431.74 $40,431.74 $21,847.00 $21,847.00 $40,000.00 $40,000.00 $25,000.00 $25,000.00 

A18 Landscaping Repair LS 1 $25,000.00 $25,000.00 $40,000.00 $40,000.00 $22,493.99 $22,493.99 $19,150.00 $19,150.00 $35,000.00 $35,000.00 $15,000.00 $15,000.00 

A19 Force Account FA 25000 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 

$787,150.00 $872,510.00 $1,015,765.21 $863,237.00 $1,042,210.00 $670,300.00 

BID TABULATION

S. 4th Street Improvements Project

Schedule A Subtotal

RAMSHORN CONSTRUCTION, 

INC. 

November 5th, 2025 @ 2:00 PM MST

JTL GROUP INC. DBA KNIFE 

RIVER
ENGINEERS ESTIMATE

WAYNE COLEMAN 

CONSTRUCTION, INC.

WYODAK ENERGY SERVICES, 

LLC
JR CIVIL, LLC

Contractor shall furnish and install items as shown on the Drawings or called for in the Specifications. All costs not included in this schedule that are necessary to provide a complete, functional project as depicted in the Drawings and Specifications are to 

be considered incidental and merged with the costs of other related items. The following is a list of abbreviations for this bid schedule.

LS = Lump Sum EA = Each LF = Linear Feet AC = Acre

SY = Square Yard SF = Square Foot CY = Cubic Yard Ton = Ton
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Schedule B - Surface Improvements

Item Description Unit Quantity Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

B1 Mobilization and Bonds LS 1 $46,000.00 $46,000.00 $50,307.00 $50,307.00 $31,283.33 $31,283.33 $85,660.00 $85,660.00 $93,300.00 $93,300.00 $65,000.00 $65,000.00 

B2

Concrete Valley Pans/Driveway 

Approaches/Alley Aprons SY 50 $200.00 $10,000.00 $133.00 $6,650.00 $249.37 $12,468.50 $378.00 $18,900.00 $345.00 $17,250.00 $150.00 $7,500.00 

B3 Miscellaenous Concrete Sidewalk LF 250 $100.00 $25,000.00 $60.00 $15,000.00 $214.48 $53,620.00 $155.00 $38,750.00 $140.00 $35,000.00 $75.00 $18,750.00 

B4

4" Asphalt with 10" Grading

'W' Base Course SY 3700 $68.00 $251,600.00 $72.50 $268,250.00 $67.96 $251,452.00 $102.00 $377,400.00 $90.00 $333,000.00 $130.00 $481,000.00 

B5 2" Cold Milling SY 4200 $5.00 $21,000.00 $5.50 $23,100.00 $6.52 $27,384.00 $5.00 $21,000.00 $8.00 $33,600.00 $6.00 $25,200.00 

B6 Subgrade Repair CY 200 $70.00 $14,000.00 $140.00 $28,000.00 $168.26 $33,652.00 $169.00 $33,800.00 $188.00 $37,600.00 $75.00 $15,000.00 

B7 Geotextile Paving Fabric SY 7900 $10.00 $79,000.00 $8.60 $67,940.00 $9.72 $76,788.00 $9.00 $71,100.00 $13.00 $102,700.00 $9.00 $71,100.00 

B8 2" Asphalt Pavement Overlay SY 7900 $26.25 $207,375.00 $20.75 $163,925.00 $22.36 $176,644.00 $25.00 $197,500.00 $27.00 $213,300.00 $35.00 $276,500.00 

B9 Concrete Collar Adjustment EA 4 $2,000.00 $8,000.00 $2,350.00 $9,400.00 $2,020.11 $8,080.44 $1,431.00 $5,724.00 $3,300.00 $13,200.00 $1,500.00 $6,000.00 

B10 Traffic Control LS 1 $15,000.00 $15,000.00 $20,000.00 $20,000.00 $4,492.42 $4,492.42 $14,250.00 $14,250.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 

B11 Pavement Striping LS 1 $6,000.00 $6,000.00 $8,625.00 $8,625.00 $1,823.23 $1,823.23 $13,200.00 $13,200.00 $8,725.00 $8,725.00 $10,000.00 $10,000.00 

B12 Thermoplastic Crosswalk LS 1 $2,800.00 $2,800.00 $9,600.00 $9,600.00 $2,947.55 $2,947.55 $2,450.00 $2,450.00 $2,690.00 $2,690.00 $2,700.00 $2,700.00 

B13 Force Account FA 25000 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 $1.00 $25,000.00 

$710,775.00 $695,797.00 $705,635.47 $904,734.00 $940,365.00 $1,028,750.00 

$1,497,925.00 $1,568,307.00 $1,721,400.68 $1,767,971.00 $1,982,575.00 $1,699,050.00 Total Base Bid

RAMSHORN CONSTRUCTION, 

INC. *

JTL GROUP INC. DBA KNIFE 

RIVER
ENGINEERS ESTIMATE

Schedule B Subtotal

WAYNE COLEMAN 

CONSTRUCTION, INC.

WYODAK ENERGY SERVICES, 

LLC
JR CIVIL, LLC
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City of Douglas
Overall Reserves & Targets

FY 2526
RESERVES As of

Ending Ending Ending Ending Ending Ending Ending October Projection
FY 1819 FY 1920 FY 2021 FY 2122 FY 2223 FY 2324 FY 2425 FY 2526 End FY 2526

Actual 59,637,255    72,981,953    107,631,740    82,548,368      91,512,751      104,950,707    110,651,662    108,568,824    
Budgeted 59,637,255    72,981,953    107,631,740    82,548,368      82,304,017      66,421,873      68,967,055      58,073,856      58,073,856      

Target 50,000,000    50,000,000    50,000,000      50,000,000      50,000,000      50,000,000      50,000,000      50,000,000      50,000,000      

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

FY 1819 FY 1920 FY 2021 FY 2122 FY 2223 FY 2324 FY 2425 FY 2526 End FY 2526

Budgeted

Target

Actual

2:04 PM  11/19/2025 G:\Mary\Financial Reports\2025\October\Financial Reports FY2526 Page 1
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Sales Tax

Average % FY 2122 FY 2223 FY 2324 FY 2425 FY 2526  % Collected Budget
FY 2526 
Variance Total Variance FY 26 Budget FY 26 Variance Total Variance

July 7.65% 688,361 1,180,151 1,593,239 1,659,312 1,199,178 9.99% 918,413 280,765 280,765 1,000,000 199,178 199,178
August 7.44% 621,431 1,477,386 1,626,656 1,255,674 1,603,515 13.36% 892,845 710,670 991,435 1,000,000 603,515 802,693
September 7.47% 669,516 1,420,424 1,593,741 1,287,925 856,663 7.14% 896,211 -39,548 951,888 1,000,000 -143,337 659,356
October 9.21% 733,755 1,832,154 1,524,683 2,059,904 1,114,838 9.29% 1,105,173 9,664 961,552 1,000,000 114,838 774,194
November 8.74% 944,700 1,539,437 1,521,004 1,685,775 1,329,157 11.08% 1,048,877 280,280 1,241,831 1,000,000 329,157 1,103,351
December 8.11% 858,551 1,272,109 1,499,682 1,685,090
January 8.54% 839,002 1,210,210 1,914,457 1,722,773
February 9.10% 1,092,275 1,498,053 1,584,696 1,688,343
March 7.28% 945,710 953,719 1,512,571 1,274,371
April 6.99% 940,150 1,244,896 1,304,870 933,522
May 10.00% 1,159,826 1,379,561 2,243,612 1,759,352
June 9.47% 1,259,090 1,454,204 2,028,274 1,311,046

Revenue 10,752,368 16,462,304 19,947,484 18,323,086 6,103,351 50.86% 12,000,000 1,241,831 4,427,470 12,000,000 1,103,351 3,538,773
Budget 7,500,000 7,500,000 8,500,000 10,000,000 12,000,000
Monthly 
Average 896,031 1,371,859 1,662,290 1,526,924 1,220,670

Using Equal Monthly BudgetUsing Average % of Previous Years

10,752,368

16,462,304

19,947,484

18,323,086

6,103,351

12,000,000

14,648,042

0 5,000,000 10,000,000 15,000,000 20,000,000

FY2122

FY2223

FY2324

FY2425

As of
November

FY2526

Budget FY2526

Extrapolate FY2526

FY2122 FY2223 FY2324 FY2425 As of
November
FY2526

Budget FY2526 Extrapolate FY2526
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City of Douglas
Overall Budget-Projected

FY 2526

OVERALL TRENDS As of
October Projection

FY 1819 FY 1920 FY 2021 FY 2122 FY 2223 FY 2324 FY 2425 FY 2526 End FY 2526
Rev-Budget 18,455,712    25,727,819    21,213,655    19,848,238    20,636,557  26,483,898    30,102,005    29,486,908    29,486,908       
Rev-Actual 29,376,308    38,550,967    28,183,299    24,018,421    35,191,787  37,150,744    38,185,354    12,537,522    29,486,908       
Exp-Budget 31,072,790    41946674 32358571 27,643,909    30,291,041  40,205,060    60,071,977    70,504,710    72,904,446       
Exp-Actual 21,667,745    26,676,029    24,848,172    28,812,865    27,528,699  24,611,879    35,290,924    15,747,775    72,904,446       

Gain/Loss-Budget (12,617,078)   (16,218,855)   (11,144,916)   (7,795,671)     (9,654,484)   (13,721,162)   (13,721,162)   (41,017,802)   (43,417,538)      
Gain/Loss-Actual 7,708,563      11,874,938    3,335,127      (4,794,444)     7,663,088     12,538,865    12,538,865    (3,210,253)     (43,417,538)      
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4:03 PM  11/19/2025 Tab 06
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Page: 1Budget Worksheet - 2026 Financial Report - Expenditures - TotalCITY OF DOUGLAS

Period 10/25 (10/31/2025) Nov 19, 2025 2:19PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

GENERAL FUND

GENERAL GOVT - NON DEPARTMENTL

10-5100-1021 EMPLOYEE BENEFITS - SCL SCRTY 13 40

10-5100-1023 EMPLOYEE BENEFITS - HEALTH INS 6,036 6,000

10-5100-1025 EMPLOYEE BENEFITS - WRKRS COMP 2 15

10-5100-1032 EMPLOYEE BENEFITS - MDCL SRVC 169 3,000

10-5100-2101 POSTAGE/FREIGHT 1,585 7,500

10-5100-2115 PUBLISHING/ADVERTISING 11,847 65,400

10-5100-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 8,721 200

10-5100-2122 TRAINING/DEVELOPMENT 0 20,000

10-5100-2123 MEALS/LODGING/TRAVEL 920 4,050

10-5100-2131 UTILITY SERVICES - ELECTRICITY 27,878 85,000

10-5100-2132 UTILITY SERVICES - WTR/SWR/GRB 1,862 3,000

10-5100-2133 UTILITY SERVICES - NATURAL GAS 144 3,500

10-5100-2134 TELECOMMUNICATIONS 4,351 13,250

10-5100-2141 EQUIPMENT - RENT 355 700

10-5100-2151 LEGAL 10,348 47,000

10-5100-2152 ACCOUNTING/AUDITING 0 75,000

10-5100-2155 REPAIRS/MAINTENANCE 4,008 26,700

10-5100-2156 MAINTENANCE AGREEMENT 1,521 7,080

10-5100-2157 INSURANCE 2,726 120,750

10-5100-2158 MISC CONTRACTUAL SERVICES 68,275 118,834

10-5100-2166 COLLECTION FEES 0 75

10-5100-2175 REFUNDS/REIMBURSEMENT EXPENSE 1,275 600

10-5100-3201 OFFICE SUPPLIES 5,307 15,000

10-5100-3210 OPERATING SUPPLIES 9,619 35,000

10-5100-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 2,577 19,164

10-5100-3230 REFRESHMENT SUPPLIES 487 7,500

10-5100-3235 FUEL 502 1,500

10-5100-7601 CLAIMS AGAINST CITY 0 5,000

10-5100-7606 UNEMPLOYMENT CLAIMS 4,316 2,500

693,358174,843       Total GENERAL GOVT - NON DEPARTMENTL:

GENERAL GOVT - CITY COUNCIL

10-5101-1001 SALARIES/WAGES - REGULAR 11,000 33,000

10-5101-1021 EMPLOYEE BENEFITS - SCL SCRTY 842 2,525

10-5101-1025 EMPLOYEE BENEFITS - WRKRS COMP 106 365
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Page: 2Budget Worksheet - 2026 Financial Report - Expenditures - TotalCITY OF DOUGLAS

Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5101-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 8,550

10-5101-2122 TRAINING/DEVELOPMENT 400 7,500

10-5101-2123 MEALS/LODGING/TRAVEL 482 6,000

10-5101-3210 OPERATING SUPPLIES 0 500

58,44012,830       Total GENERAL GOVT - CITY COUNCIL:

GENERAL GOVT - CITY MANAGER

10-5102-1001 SALARIES/WAGES - REGULAR 57,993 141,750

10-5102-1005 SALARIES/WAGES - LONGEVITY 0 87

10-5102-1006 SALARIES/WAGES - ALLOWANCES 400 1,200

10-5102-1021 EMPLOYEE BENEFITS - SCL SCRTY 4,467 10,942

10-5102-1023 EMPLOYEE BENEFITS - HEALTH INS 12,294 37,190

10-5102-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,145 3,218

10-5102-1029 EMPLOYEE BENEFITS - WY RTRMNT 9,867 26,394

10-5102-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 742 1,700

10-5102-2122 TRAINING/DEVELOPMENT 450 2,550

10-5102-2123 MEALS/LODGING/TRAVEL 2,256 5,050

10-5102-2134 TELECOMMUNICATIONS 170 0

230,08189,783       Total GENERAL GOVT - CITY MANAGER:

GENERAL GOVT - IT

10-5103-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 2,328 7,570

10-5103-2155 REPAIRS/MAINTENANCE 0 6,800

10-5103-2156 MAINTENANCE AGREEMENT 37,990 136,725

10-5103-2158 MISC CONTRACTUAL SERVICES 90,976 284,771

10-5103-3210 OPERATING SUPPLIES 0 2,400

10-5103-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 14,822 455,150

893,416146,116       Total GENERAL GOVT - IT:

GENERAL GOVT - FINANCE

10-5104-1001 SALARIES/WAGES - REGULAR 85,044 249,744

10-5104-1002 SALARIES/WAGES - OVERTIME 0 1,500

10-5104-1005 SALARIES/WAGES - LONGEVITY 0 1,299

10-5104-1006 SALARIES/WAGES - ALLOWANCES 300 0

10-5104-1021 EMPLOYEE BENEFITS - SCL SCRTY 6,758 20,057
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Page: 3Budget Worksheet - 2026 Financial Report - Expenditures - TotalCITY OF DOUGLAS

Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5104-1023 EMPLOYEE BENEFITS - HEALTH INS 36,463 109,693

10-5104-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,673 5,702

10-5104-1026 EMPLOYEE BENEFITS - DFRRD COMP 2,997 8,745

10-5104-1029 EMPLOYEE BENEFITS - WY RTMT 15,835 46,782

10-5104-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 75 1,600

10-5104-2122 TRAINING/DEVELOPMENT 0 3,900

10-5104-2123 MEALS/LODGING/TRAVEL 0 2,500

10-5104-3210 OPERATING SUPPLIES 250 250

10-5104-3220 SMALL TOOLS & EQUIPMENT 0 1,500

453,272149,395       Total GENERAL GOVT - FINANCE:

GENERAL GOVT - MUNICIPAL COURT

10-5105-1001 SALARIES/WAGES - REGULAR 20,742 61,625

10-5105-1005 SALARIES/WAGES - LONGEVITY 0 535

10-5105-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,633 4,893

10-5105-1023 EMPLOYEE BENEFITS - HEALTH INS 3,077 9,232

10-5105-1025 EMPLOYEE BENEFITS - WRKRS COMP 407 6,972

10-5105-1026 EMPLOYEE BENEFITS - DFRRD COMP 610 9,573

10-5105-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,838 8,394

10-5105-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 270

10-5105-2122 TRAINING/DEVELOPMENT 0 420

10-5105-2123 MEALS/LODGING/TRAVEL 0 540

10-5105-2151 LEGAL 8,579 28,000

10-5105-2156 MAINTENANCE AGREEMENT 0 2,580

10-5105-2166 COLLECTION FEES 0 500

10-5105-2175 REFUNDS/REIMBURSEMENT EXPENSE 0 250

10-5105-3210 OPERATING SUPPLIES 0 500

10-5105-3233 UNIFORMS/CARE 0 150

134,43437,885       Total GENERAL GOVT - MUNICIPAL COURT:

GENERAL GOVT - PLANNING/DVPMT

10-5106-1001 SALARIES/WAGES - REGULAR 106,477 307,841

10-5106-1005 SALARIES/WAGES - LONGEVITY 0 1,136

10-5106-1006 SALARIES/WAGES - ALLOWANCES 300 900

10-5106-1021 EMPLOYEE BENEFITS - SCL SCRTY 8,404 24,438

10-5106-1023 EMPLOYEE BENEFITS - HEALTH INS 8,462 49,644

Page 309 of 341

Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}


Page: 4Budget Worksheet - 2026 Financial Report - Expenditures - TotalCITY OF DOUGLAS

Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5106-1025 EMPLOYEE BENEFITS - WRKRS COMP 2,093 6,972

10-5106-1026 EMPLOYEE BENEFITS - DFRRD COMP 3,239 9,573

10-5106-1029 EMPLOYEE BENEFITS - WY RTRMNT 16,586 47,747

10-5106-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 245 1,880

10-5106-2122 TRAINING/DEVELOPMENT 575 3,535

10-5106-2123 MEALS/LODGING/TRAVEL 837 4,894

10-5106-2134 TELECOMMUNICATIONS 684 3,650

10-5106-2153 ARCHITECT/ENGINEERING/SURVEY 2,025 10,000

10-5106-2155 REPAIRS/MAINTENANCE 0 1,000

10-5106-2156 MAINTENANCE AGREEMENT 352 2,200

10-5106-2158 MISC CONTRACTUAL SERVICES 5,424 10,000

10-5106-2175 REFUNDS/REIMBURSEMENT EXPENSE 119 750

10-5106-3210 OPERATING SUPPLIES 698 4,975

10-5106-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 1,145 1,000

10-5106-3235 FUEL 198 2,000

494,135157,864       Total GENERAL GOVT - PLANNING/DVPMT:

GENERAL GOVT - HUMAN RESOURCES

10-5107-1001 SALARIES/WAGES - REGULAR 23,080 101,497

10-5107-1006 SALARIES/WAGES - ALLOWANCES 75 0

10-5107-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,771 7,765

10-5107-1023 EMPLOYEE BENEFITS - HEALTH INS 109 12,866

10-5107-1025 EMPLOYEE BENEFITS - WRKRS COMP 454 2,284

10-5107-1029 EMPLOYEE BENEFITS - WY RTRMNT 3,959 18,899

10-5107-2120 DUES,MEMBERSHIPS,SUBSCRIPTIONS 0 659

10-5107-2122 TRAINING/DEVELOPMENT 746 1,500

10-5107-2123 MEALS/LODGING/TRAVEL 220 500

10-5107-3210 OPERATING SUPPLIES 32 0

10-5107-3220 SMALL TOOLS & EQUIPMENT 237 0

145,97030,684       Total GENERAL GOVT - HUMAN RESOURCES:

GENERAL GOVT - CITY CLERK

10-5109-1001 SALARIES/WAGES - REGULAR 26,694 121,351

10-5109-1002 SLARIES/WAGES - OVERTIME 0 3,800

10-5109-1005 SALRIES/WAGES - LONGEVITY 0 116

10-5109-1021 EMPLOYEE BENEFITS - SCL SCRTY 2,042 9,583
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5109-1023 EMPLOYEE BENEFITS - HEALTH INS 12,115 72,624

10-5109-1025 EMPLOYEE BENEFITS - WRKRS COMP 523 2,819

10-5109-1029 EMPLOYEE BENEFITS - WY RTRMNT 4,970 22,596

10-5109-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 210 1,630

10-5109-2122 TRAINING/DEVELOPMENT 1,259 6,805

10-5109-2123 MEALS/LODGING/TRAVEL 0 3,375

10-5109-2134 TELECOMMUNICATIONS 0 600

10-5109-2158 MISC CONTRACTUAL SERVICES 945 1,089

10-5109-3210 OPERATING SUPPLIES 481 2,600

10-5109-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 259 2,400

251,38849,499       Total GENERAL GOVT - CITY CLERK:

COMMUNITY SERVICE CONTRACTS

10-5110-8702 COMM SERV-CNTRCT-COMM CLUB/GE 0 75,000

10-5110-8703 COMM SERV-CNTRCT-YOUTH RCREAT 0 35,000

10-5110-8705 COMM SERV-CNTRCT-HIGH COUNTRY 7,500 30,000

10-5110-8707 COMM SERV-CNTRCT-CHLD/FMLY DVL 1,667 5,000

10-5110-8709 COMM SERV-CNTRCT-YOUTH DVLPMN 6,667 20,000

10-5110-8714 COMM SERV-CNTRCT-THE ENTERPRIS 27,499 110,000

10-5110-8723 COMM SERV-CNTRCT-DGLS HOCKEY 0 40,000

10-5110-8730 COMM SERV-CNTRCT-GATHERING INC 3,903 40,000

10-5110-8734 COMM SERV-CNTRC-LARAMIE PEAK 36,667 120,000

10-5110-8746 COMM SERV-CNTRCT-BOYS & GIRLS 8,750 35,000

10-5110-8748 COMM SERV-CNTRCT-MAIN ST-DOUGL 4,178 28,000

10-5110-8750 COMM SERV-CNTRCT-CHLDRNS ADVO 2,000 8,000

10-5110-8753 COMM SERV-CNTRCT-COMM SRVC BL 0 7,500

10-5110-8755 COMM SERV-CNTRCT-HELPING HAND 0 8,100

10-5110-8759 COMM SRVC CNTRCT-HOPE CENTER 1,843 15,000

10-5110-8763 COMM SRVC CNTRCT-OUTDR ENTHST 25,000 25,000

10-5110-8766 COMM SRVC CNTRCT-SAVING GRACE 0 14,800

10-5110-8767 COMM SRVC CNTRCT-WY STATE FAIR 5,000 20,000

10-5110-8768 COMM SRVC CNTRCT-AMERICAN LEGI 13,890 20,000

656,400144,564       Total COMMUNITY SERVICE CONTRACTS:

PUBLIC SERVICE CONTRACTS

10-5111-8744 COMM SERV-CNTRCT-FIRE SPPRSN 162,160 627,000
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5111-8760 COMM SRVC CNTRCT-JOINT JUSTICE 281,060 1,100,000

1,727,000443,220       Total PUBLIC SERVICE CONTRACTS:

POLICE DEPT - ADMINISTRATION

10-5201-1001 SALARIES/WAGES - REGULAR 65,161 193,532

10-5201-1002 SALARIES/WAGES - OVERTIME 209 250

10-5201-1005 SALARIES/WAGES - LONGEVITY 0 398

10-5201-1006 SALARIES/WAGES - ALLOWANCES 300 900

10-5201-1021 EMPLOYEE BENEFITS - SCL SCRTY 5,039 14,970

10-5201-1023 EMPLOYEE BENEFITS - HEALTH INS 17,271 52,403

10-5201-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,489 4,681

10-5201-1026 EMPLOYEE BENEFITS - DFRRD COMP 203 600

10-5201-1029 EMPLOYEE BENEFITS - WY RTRMNT 12,172 35,859

10-5201-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 655

10-5201-2122 TRAINING/DEVELOPMENT 545 1,570

10-5201-2123 MEALS/LODGING/TRAVEL 447 2,310

10-5201-2131 UTILITY SERVICES - ELECTRICITY 624 2,000

10-5201-2133 UTILITY SERVICES - NATURAL GAS 0 3,500

10-5201-2134 TELECOMMUNICATIONS 160 481

10-5201-2155 REPAIRS/MAINTENANCE 0 2,800

10-5201-2156 MAINTENANCE AGREEMENT 381 1,200

10-5201-2158 MISC CONTRACTUAL SERVICES 400 5,050

10-5201-2161 INCARCERATION CONTRACT 510 2,500

10-5201-3210 OPERATING SUPPLIES 463 6,100

10-5201-3233 UNIFORMS/CARE 0 500

10-5201-3235 FUEL 318 900

333,159105,692       Total POLICE DEPT - ADMINISTRATION:

POLICE DEPT - PATROL

10-5202-1001 SALARIES/WAGES - REGULAR 504,379 1,618,191

10-5202-1002 SALARIES/WAGES - OVERTIME 31,450 65,000

10-5202-1005 SALARIES/WAGES - LONGEVITY 0 3,077

10-5202-1006 SALARIES/WAGES - ALLOWANCES 200 600

10-5202-1021 EMPLOYEE BENEFITS - SCL SCRTY 41,224 129,762

10-5202-1023 EMPLOYEE BENEFITS - HEALTH INS 185,032 649,454

10-5202-1025 EMPLOYEE BENEFITS - WRKRS COMP 10,506 37,955
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5202-1026 EMPLOYEE BENEFITS - DFRRD COMP 3,188 9,372

10-5202-1029 EMPLOYEE BENEFITS - WY RTRMNT 99,787 312,123

10-5202-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 50 1,494

10-5202-2122 TRAINING/DEVELOPMENT 7,410 16,736

10-5202-2123 MEALS/LODGING/TRAVEL 7,836 17,888

10-5202-2134 TELECOMMUNICATIONS 6,385 20,378

10-5202-2155 REPAIRS/MAINTENANCE 1,556 22,000

10-5202-2156 MAINTENANCE AGREEMENT 16,529 41,775

10-5202-2158 MISC CONTRACTUAL SERVICES 157 2,500

10-5202-3201 OFFICE SUPPLIES 0 500

10-5202-3210 OPERATING SUPPLIES 21,957 44,000

10-5202-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 12,845 48,829

10-5202-3233 UNIFORMS/CARE 3,613 23,500

10-5202-3235 FUEL 7,843 32,400

3,097,534961,947       Total POLICE DEPT - PATROL:

POLICE DEPT - CRISIS CONTAINME

10-5206-2122 TRAINING/DEVELOPMENT 0 2,686

10-5206-2123 MEALS/LODGING/TRAVEL 0 2,000

10-5206-3210 OPERATING SUPPLIES 390 10,000

14,686390       Total POLICE DEPT - CRISIS CONTAINME:

PUBLIC WORKS - ADMINISTRATION

10-5301-1001 SALARIES/WAGES - REGULAR 67,697 255,385

10-5301-1002 SALARIES/WAGES - OVERTIME 0 1,498

10-5301-1006 SALARIES/WAGES - ALLOWANCES 300 900

10-5301-1021 EMPLOYEE BENEFITS - SCL SCRTY 5,222 19,780

10-5301-1023 EMPLOYEE BENEFITS - HEALTH INS 16,377 87,009

10-5301-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,333 5,818

10-5301-1029 EMPLOYEE BENEFITS - WY RTRMNT 12,605 47,553

10-5301-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 240

10-5301-2122 TRAINING/DEVELOPMENT 0 640

10-5301-2123 MEALS/LODGING/TRAVEL 0 650

10-5301-2131 UTILITY SERVICES - ELECTRICITY 2,489 10,700

10-5301-2132 UTILITY SERVICES - WTR/SWR/GRB 1,531 5,000

10-5301-2133 UTILITY SERVICES - NATURAL GAS 490 10,000
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5301-2134 TELECOMMUNICATIONS 355 800

10-5301-2153 ARCHITECT/ENGINEERING/SURVEING 0 2,000

10-5301-2155 REPAIRS/MAINTENANCE 0 1,500

10-5301-2156 MAINTENANCE AGREEMENT 125 600

10-5301-3210 OPERATING SUPPLIES 175 4,000

10-5301-3230 REFRESHMENT SUPPLIES 190 1,250

10-5301-3235 FUEL 377 1,500

456,823109,268       Total PUBLIC WORKS - ADMINISTRATION:

PUBLIC WORKS - SHOP

10-5302-1001 SALARIES/WAGES - REGULAR 83,633 243,356

10-5302-1002 SALARIES/WAGES - OVERTIME 364 500

10-5302-1005 SALARIES/WAGES - LONGEVITY 0 885

10-5302-1006 SALARIES/WAGES-ALLOWANCE 200 600

10-5302-1021 EMPLOYEE BENEFITS - SCL SCRTY 6,462 18,828

10-5302-1023 EMPLOYEE BENEFITS - HEALTH INS 48,418 145,250

10-5302-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,650 5,538

10-5302-1029 EMPLOYEE BENEFITS - WY RTRMNT 15,640 45,406

10-5302-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 3,699 6,749

10-5302-2122 TRAINING/DEVELOPMENT 4,095 14,400

10-5302-2123 MEALS/LODGING/TRAVEL 0 1,600

10-5302-2141 EQUIPMENT RENT 0 200

10-5302-2155 REPAIRS/MAINTENANCE 2,075 6,000

10-5302-3210 OPERATING SUPPLIES 24,539 25,000

10-5302-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 7,640 18,500

10-5302-3235 FUEL 818 2,500

10-5302-3237 OIL/LUBE/FLUIDS 2,903 16,000

551,312202,135       Total PUBLIC WORKS - SHOP:

PUBLIC WORKS - PARKS

10-5304-1001 SALARIES/WAGES - REGULAR 117,016 273,016

10-5304-1002 SALARIES/WAGES - OVERTIME 611 5,500

10-5304-1004 SALARIES/WAGES - TEMPORARY 3,462 84,000

10-5304-1005 SALARIES/WAGES - LONGEVITY 0 1,064

10-5304-1006 SALARIES/WAGES - ALLOWANCES 100 300

10-5304-1021 EMPLOYEE BENEFITS - SCL SCRTY 9,281 27,867
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

10-5304-1023 EMPLOYEE BENEFITS - HEALTH INS 54,460 163,403

10-5304-1025 EMPLOYEE BENEFITS - WRKRS COMP 2,375 8,196

10-5304-1029 EMPLOYEE BENEFITS - WY RTRMNT 17,484 51,860

10-5304-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 107 800

10-5304-2122 TRAINING/DEVELOPMENT 410 2,350

10-5304-2123 MEALS/LODGING/TRAVEL 360 500

10-5304-2131 UTILITY SERVICES - ELECTRICITY 4,515 22,000

10-5304-2132 UTILITY SERVICES - WTR/SWR/GRB 55,569 365,000

10-5304-2133 NATURAL GAS, PROPANE 95 500

10-5304-2141 EQUIPMENT - RENT 0 1,000

10-5304-2155 REPAIRS/MAINTENANCE 2,980 5,000

10-5304-2156 MAINTENANCE AGREEMENT 1,494 1,700

10-5304-2158 MISC CONTRACTUAL SERVICES 6,851 211,000

10-5304-3210 OPERATING SUPPLIES 10,663 57,000

10-5304-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 1,400 2,500

10-5304-3235 FUEL 3,263 10,000

1,294,556292,496       Total PUBLIC WORKS - PARKS:

PUBLIC WORKS - STREETS/ALLEYS

10-5305-1001 SALARIES/WAGES - REGULAR 114,974 334,779

10-5305-1002 SALARIES/WAGES - OVERTIME 505 4,000

10-5305-1004 SALARIES/WAGES - TEMPORARY 8,661 16,800

10-5305-1005 SALARIES/WAGES - LONGEVITY 0 1,267

10-5305-1006 SALARIES/WAGES - ALLOWANCES 100 300

10-5305-1021 EMPLOYEE BENEFITS - SCL SCRTY 9,515 27,352

10-5305-1023 EMPLOYEE BENEFITS - HEALTH INS 46,570 139,669

10-5305-1025 EMPLOYEE BENEFITS - WRKRS COMP 2,435 8,045

10-5305-1029 EMPLOYEE BENEFITS - WY RTRMNT 21,502 63,081

10-5305-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 240

10-5305-2122 TRAINING/DEVELOPMENT 255 8,100

10-5305-2123 MEALS/LODGING/TRAVEL 905 1,700

10-5305-2134 TELECOMMUNICATIONS 0 500

10-5305-2155 REPAIRS/MAINTENANCE 4,964 60,000

10-5305-2158 MISC CONTRACTUAL SERVICES 22,709 108,200

10-5305-3210 OPERATING SUPPLIES 37,074 90,000

10-5305-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 613 9,600

10-5305-3235 FUEL 6,717 28,000
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901,633277,499       Total PUBLIC WORKS - STREETS/ALLEYS:

PUBLIC WORKS - CEMETERY

10-5306-1001 SALARIES/WAGES - REGULAR 55,478 160,546

10-5306-1002 SALARIES/WAGES - OVERTIME 1,132 1,500

10-5306-1004 SALARIES/WAGES - TEMPORARY 0 16,800

10-5306-1005 SALARIES/WAGES - LONGEVITY 0 420

10-5306-1006 SALARIES/WAGES - ALLOWANCES 100 300

10-5306-1021 EMPLOYEE BENEFITS - SCL SCRTY 4,349 13,767

10-5306-1023 EMPLOYEE BENEFITS - HEALTH INS 30,260 90,818

10-5306-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,112 4,049

10-5306-1029 EMPLOYEE BENEFITS - WY RTRMNT 10,541 30,173

10-5306-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 0 100

10-5306-2122 TRAINING/DEVELOPMENT 0 650

10-5306-2131 UTILITY SERVICES - ELECTRICITY 1,064 3,500

10-5306-2132 UTILITY SERVICES - WTR/SWR/GRB 73,699 225,000

10-5306-2133 UTILITY SERVICES - NATURAL GAS 94 2,000

10-5306-2134 TELECOMMUNICATIONS 340 1,250

10-5306-2141 EQUIPMENT - RENT 0 200

10-5306-2155 REPAIRS/MAINTENANCE 0 1,500

10-5306-2156 MAINTENANCE AGREEMENT 967 1,000

10-5306-2158 MISC CONTRACTUAL SERVICES 2,627 10,000

10-5306-3210 OPERATING SUPPLIES 5,748 13,000

10-5306-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 0 2,500

10-5306-3235 FUEL 1,245 2,750

581,823188,755       Total PUBLIC WORKS - CEMETERY:

PUBLIC WORKS - SWIM POOL

10-5307-2131 UTILITY SERVICES - ELECTRICITY 740 3,500

10-5307-2132 UTILITY SERVICES - WTR/SWR/GRB 6 8,000

10-5307-2133 UTILITY SERVICES - NATURAL GAS 216 5,000

10-5307-2134 TELECOMMUNICATIONS 261 300

10-5307-2155 REPAIRS/MAINTENANCE 0 2,500

10-5307-2158 MISC CONTRACTUAL SERVICES 958 130,000

10-5307-3210 OPERATING SUPPLIES 0 8,000

10-5307-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 0 10,000
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167,3002,181       Total PUBLIC WORKS - SWIM POOL:

POLICE SPECIAL PROJECTS FUND

RURAL VIOLENT CRIME REDUCTION

13-5820-3220 EQUIPMENT/TOOLS NON CAPITALIZE 0 16,070

16,0700       Total RURAL VIOLENT CRIME REDUCTION:

HIGHWAY SAFETY TRAFFIC ENFORCE

13-5821-1001 SALARIES/WAGES - REGULAR 3,083 5,758

13-5821-1021 EMPLOYEE BENEFITS - SCL SCRTY 236 440

13-5821-1023 EMPLOYEE BENEFITS - HEALTH INS 333 0

13-5821-1025 EMPLOYEE BENEFITS - WRKRS COMP 60 130

13-5821-1029 EMPLOYEE BENEFITS - WY RTRMNT 574 1,072

7,4004,287       Total HIGHWAY SAFETY TRAFFIC ENFORCE:

SCHOOL RESOURCE OFFICER PRGRM

13-5830-1001 SALARIES/WAGES - REGULAR 13,313 0

13-5830-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,018 0

13-5830-1023 EMPLOYEE BENEFITS - HEALTH INS 9,014 0

13-5830-1025 EMPLOYEE BENEFITS - WRKRS COMP 261 0

13-5830-1029 EMPLOYEE BENEFITS - WY RTRMNT 2,479 0

026,086       Total SCHOOL RESOURCE OFFICER PRGRM:

OJJDP-UNDERAGE ENFORCEMENT

13-5831-1001 SALARIES/WAGES - REGULAR 696 3,797

13-5831-1021 EMPLOYEE BENEFITS - SCL SCRTY 53 290

13-5831-1023 EMPLOYEE BENEFITS - HEALTH INS 76 0

13-5831-1025 EMPLOYEE BENEFITS - WRKRS COMP 14 85

13-5831-1029 EMPLOYEE BENEFITS - WY RTRMNT 138 707

4,879977       Total OJJDP-UNDERAGE ENFORCEMENT:

BULLET PROOF VEST PROTECTION

Page 317 of 341

Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}
Gl0-010{tblAccount}
Gl0-010{tblAccount}
Transaction details{Calculated.Actual}
Transaction details{Calculated.Budget}


Page: 12Budget Worksheet - 2026 Financial Report - Expenditures - TotalCITY OF DOUGLAS

Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

13-5838-3233 UNIFORMS/CARE 0 8,600

8,6000       Total BULLET PROOF VEST PROTECTION:

WATER FUND

WATER - ADMINISTRATION

31-5400-1150 DEPRECIATION 212,500 850,000

31-5400-2158 MISC CONTRACTUAL SERVICES 5,277 15,500

31-5400-2166 COLLECTION FEES 0 500

31-5400-2175 REFUNDS/REIMBURSEMENT EXPENSE 23 0

31-5400-4347 MANAGEMENT FEES 70,725 282,899

1,148,899288,525       Total WATER - ADMINISTRATION:

WATER - TREATMENT

31-5401-1001 SALARIES/WAGES - REGULAR 46,364 135,110

31-5401-1002 SALARIES/WAGES - OVERTIME 2,473 6,000

31-5401-1005 SALARIES/WAGES - LONGEVITY 0 751

31-5401-1006 SALARIES/WAGES - ALLOWANCES 100 300

31-5401-1021 EMPLOYEE BENEFITS - SCL SCRTY 3,754 10,905

31-5401-1023 EMPLOYEE BENEFITS - HEALTH INS 18,147 54,657

31-5401-1025 EMPLOYEE BENEFITS - WRKRS COMP 959 3,207

31-5401-1029 EMPLOYEE BENEFITS - WY RTRMNT 9,093 26,275

31-5401-2122 TRAINING/DEVELOPMENT 0 2,570

31-5401-2123 MEALS/LODGING/TRAVEL 0 800

31-5401-2131 UTILITY SERVICES - ELECTRICITY 25,408 60,000

31-5401-2132 UTILITY SERVICES - WTR/SWR/GRB 474 10,000

31-5401-2133 UTILITY SERVICES - NATURAL GAS 319 8,000

31-5401-2134 TELECOMMUNICATIONS 50 1,600

31-5401-2140 RENT - LAND/BUILDINGS 0 13,000

31-5401-2153 ARCHITECT, ENG, SURVEY 1,560 4,000

31-5401-2155 REPAIRS/MAINTENANCE 19,656 45,000

31-5401-2156 MAINTENANCE AGREEMENT 0 12,000

31-5401-2158 MISC CONTRACTUAL SERVICES 6,650 50,000

31-5401-3210 OPERATING SUPPLIES 29,135 55,000

31-5401-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 0 20,500

31-5401-3235 FUEL 401 1,600
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Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

521,275164,542       Total WATER - TREATMENT:

WATER - DISTRIBUTION/MAINTNCE

31-5402-1001 SALARIES/WAGES - REGULAR 90,534 257,597

31-5402-1002 SALARIES/WAGES - OVERTIME 2,951 7,500

31-5402-1004 SALARIES/WAGES - TEMPORARY 0 4,200

31-5402-1005 SALARIES/WAGES - LONGEVITY 0 1,296

31-5402-1006 SALARIES & WAGES - ALLOWANCES 100 300

31-5402-1021 EMPLOYEE BENEFITS - SCL SCRTY 7,170 20,753

31-5402-1023 EMPLOYEE BENEFITS - HEALTH INS 42,408 127,286

31-5402-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,834 6,104

31-5402-1029 EMPLOYEE BENEFITS - WY RTRMNT 17,083 49,361

31-5402-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 677 2,000

31-5402-2122 TRAINING/DEVELOPMENT 0 2,113

31-5402-2131 UTILITY SERVICES - ELECTRICITY 3,395 18,000

31-5402-2132 UTILITY SERVICES - WTR/SWR/GRB 7,442 25,500

31-5402-2133 UTILITY SERVICES - NATURAL GAS 81 1,800

31-5402-2134 TELECOMMUNICATIONS 50 250

31-5402-2141 EQUIPMENT - RENT 0 400

31-5402-2153 ARCHITECT/ENGINEERING/SURVEY 0 2,000

31-5402-2155 REPAIRS/MAINTENANCE 0 30,000

31-5402-2156 MAINTENANCE AGREEMENT 0 3,000

31-5402-2158 MISC CONTRACTUAL SERVICES 0 13,375

31-5402-3210 OPERATING SUPPLIES 24,475 50,000

31-5402-3235 FUEL 1,817 7,500

31-5402-4310 LEASE PAYMENTS - OPERATING 0 500

31-5402-6544 IMPRVMNTS OTHER THAN BLDG 174,921 0

31-5402-6548 VEHICLES 254,530 0

630,835629,469       Total WATER - DISTRIBUTION/MAINTNCE:

WATER - CUSTOMER SERVICES

31-5403-1001 SALARIES/WAGES - REGULAR 21,130 62,768

31-5403-1005 SALARIES/WAGES - LONGEVITY 0 617

31-5403-1021 EMPLOYEE BENEFITS - SCL SCRTY 1,566 4,849

31-5403-1023 EMPLOYEE BENEFITS - HEALTH INS 12,106 36,321

31-5403-1025 EMPLOYEE BENEFITS - WRKRS COMP 414 1,426
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Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

31-5403-1029 EMPLOYEE BENEFITS - WY RTRMNT 3,934 11,687

31-5403-2134 TELECOMMUNICATIONS 0 220

31-5403-2155 REPAIRS/MAINTENANCE 0 1,500

31-5403-2156 MAINTENANCE AGREEMENT 3,610 3,000

31-5403-3210 OPERATING SUPPLIES 55 2,000

31-5403-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 9,136 40,000

31-5403-3235 FUEL 231 2,000

166,38852,183       Total WATER - CUSTOMER SERVICES:

WATER - TREATMENT CAPITAL

31-5405-6544 IMPRVMNTS OTHER THAN BLDG 0 2,539,500

31-5405-6548 VEHICLES 0 32,500

2,572,0000       Total WATER - TREATMENT CAPITAL:

WATER - DSTRBTN/MNTNC-CAPITAL

31-5406-6540 LAND 0 50,000

31-5406-6547 EQUIPMENT/FURNITURE 28,010 35,000

31-5406-6548 VEHICLES 0 319,530

404,53028,010       Total WATER - DSTRBTN/MNTNC-CAPITAL:

WATER - CUSTOMER SRVC CAPITAL

31-5407-6547 EQUIPMENT/FURNITURE 0 200,000

31-5407-6548 VEHICLES 0 71,637

271,6370       Total WATER - CUSTOMER SRVC CAPITAL:

WATER IMPROVEMENTS

31-5408-2153 ARCHITECT/ENGINEERING/SURVEY 23,298 10,000

31-5408-2158 MISC CONTRACTUAL 39,558 4,230,000

31-5408-6544 IMPRVMNTS OTHER THAN BLDG 15,513 140,000

4,380,00078,370       Total WATER IMPROVEMENTS:

WATER MAIN REPLACEMENTS

31-5409-2153 ARCHITECT/ENGINEERING/SURVEY 197,450 625,251
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

31-5409-6544 IMPRVMNTS OTHER THAN BLDG 1,285,357 4,278,299

4,903,5501,482,808       Total WATER MAIN REPLACEMENTS:

SEWER FUND

SEWER - ADMINISTRATION

32-5500-1150 DEPRECIATION 115,000 460,000

32-5500-2158 MISC CONTRACTUAL SERVICES 3,408 10,000

32-5500-4347 MANAGEMENT FEES 40,519 162,077

632,077158,927       Total SEWER - ADMINISTRATION:

SEWER - TREATMENT

32-5501-1001 SALARIES/WAGES - REGULAR 42,413 124,307

32-5501-1002 SALARIES/WAGES - OVERTIME 585 5,000

32-5501-1005 SALARIES/WAGES - LONGEVITY 0 500

32-5501-1006 SALARIES/WAGES - ALLOWANCES 100 300

32-5501-1021 EMPLOYEE BENEFITS - SCL SCRTY 3,307 9,983

32-5501-1023 EMPLOYEE BENEFITS - HEALTH INS 18,183 54,611

32-5501-1025 EMPLOYEE BENEFITS - WRKRS COMP 845 2,936

32-5501-1029 EMPLOYEE BENEFITS - WY RTRMNT 8,006 24,077

32-5501-2122 TRAINING/DEVELOPMENT 0 2,570

32-5501-2123 MEALS/LODGING/TRAVEL 0 800

32-5501-2131 UTILITY SERVICES - ELECTRICITY 23,132 80,000

32-5501-2132 UTILITY SERVICES - WTR/SWR/GRB 641 10,000

32-5501-2134 TELECOMMUNICATIONS 710 3,000

32-5501-2153 ARCHITECT/ENGINEERING/SURVEY 0 4,000

32-5501-2155 REPAIRS/MAINTENANCE 0 30,000

32-5501-2158 MISC CONTRACTUAL SERVICES 3,085 20,000

32-5501-3210 OPERATING SUPPLIES 14,047 45,000

32-5501-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 365 41,500

32-5501-3235 FUEL 401 1,600

460,184115,821       Total SEWER - TREATMENT:

SEWER - COLLECTION

32-5502-1001 SALARIES/WAGES - REGULAR 82,425 236,333
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

32-5502-1002 SALARIES/WAGES - OVERTIME 3,874 4,500

32-5502-1004 SALARIES/WAGES - TEMPORARY 0 4,200

32-5502-1005 SALARIES/WAGES - LONGEVITY 0 702

32-5502-1006 SALARIES & WAGES - ALLOWANCES 100 300

32-5502-1021 EMPLOYEE BENEFITS - SCL SCRTY 6,620 18,851

32-5502-1023 EMPLOYEE BENEFITS - HEALTH INS 34,388 103,195

32-5502-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,693 5,545

32-5502-1029 EMPLOYEE BENEFITS - WY RTRMNT 15,745 44,843

32-5502-2120 DUES/MEMBERSHIPS/SUBSCRIPTIONS 677 2,000

32-5502-2122 TRAINING/DEVELOPMENT 1,023 2,112

32-5502-2131 UTILITY SERVICES - ELECTRICITY 2,486 12,000

32-5502-2132 UTILITY SERVICES - WTR/SWR/GRB 88 350

32-5502-2133 UTILITY SERVICES - NATURAL GAS 421 3,500

32-5502-2134 TELECOMMUNICATIONS 352 1,100

32-5502-2153 ARCHITECT/ENGINEERING/SURVEY 0 2,500

32-5502-2155 REPAIRS/MAINTENANCE 0 20,000

32-5502-2158 MISC CONTRACTUAL SERVICES 0 13,375

32-5502-3210 OPERATING SUPPLIES 18,876 45,000

32-5502-3235 FUEL 1,817 7,500

32-5502-4310 LEASE PAYMENTS - OPERATING 417 400

32-5502-6548 VEHICLES 254,530 0

528,306425,531       Total SEWER - COLLECTION:

SEWER - TREATMENT CAPITAL

32-5505-6544 IMPRVMNTS OTHER THAN BLDG 0 74,800

32-5505-6548 VEHICLES 0 32,500

107,3000       Total SEWER - TREATMENT CAPITAL:

SEWER - COLLECTION CAPITAL

32-5506-6548 VEHICLES 0 319,530

319,5300       Total SEWER - COLLECTION CAPITAL:

WASTEWATER TRTMNT PLANT REHAB

32-5507-2153 ARCHITECT/ENGINEERING/SURVEY 24,485 213,000

32-5507-6544 IMPRVMNTS OTHER THAN BLDG 637,907 754,000
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Period 10/25 (10/31/2025) Nov 19, 2025 2:20PM

Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

967,000662,392       Total WASTEWATER TRTMNT PLANT REHAB:

SEWER MAIN REPLACEMENTS

32-5508-2153 ARCHITECT/ENGINEERING/SURVEY 23,034 931,000

32-5508-6544 IMPRVMNTS OTHER THAN BLDG 151,844 2,238,000

3,169,000174,878       Total SEWER MAIN REPLACEMENTS:

SANITATION FUND

SANITATION

33-5600-1001 SALARIES/WAGES - REGULAR 55,398 158,138

33-5600-1002 SALARIES/WAGES - OVERTIME 0 600

33-5600-1005 SALARIES/WAGES - LONGEVITY 0 823

33-5600-1006 SALARIES/WAGES - ALLOWANCES 100 300

33-5600-1021 EMPLOYEE BENEFITS - SCL SCRTY 4,256 12,259

33-5600-1023 EMPLOYEE BENEFITS - HEALTH INS 30,270 90,807

33-5600-1025 EMPLOYEE BENEFITS - WRKRS COMP 1,088 3,606

33-5600-1029 EMPLOYEE BENEFITS - WY RTRMNT 10,315 29,557

33-5600-1150 DEPRECIATION 13,750 55,000

33-5600-2134 TELECOMMUNICATIONS 0 250

33-5600-2155 REPAIRS/MAINTENANCE 36 4,200

33-5600-2158 MISC CONTRACTUAL SERVICES 291,450 1,006,400

33-5600-3210 OPERATING SUPPLIES 12,822 38,000

33-5600-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 0 2,600

33-5600-3235 FUEL 6,336 26,000

33-5600-4347 MANAGEMENT FEES 42,730 170,918

1,599,458468,550       Total SANITATION:

SANITATION CAPITAL

33-5605-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 35,995 36,000

33-5605-6548 VEHICLES 0 249,994

285,99435,995       Total SANITATION CAPITAL:

LANDFILL FUND

LANDFILL
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

34-5340-1001 SALARIES/WAGES - REGULAR 111,496 322,707

34-5340-1002 SALARIES/WAGES - OVERTIME 1,854 2,750

34-5340-1005 SALARIES/WAGES - LONGEVITY 0 607

34-5340-1006 SALARIES/WAGES - ALLOWANCES 200 600

34-5340-1021 EMPLOYEE BENEFITS - SCL SCRTY 9,012 25,922

34-5340-1023 EMPLOYEE BENEFITS - HEALTH INS 32,427 97,310

34-5340-1025 EMPLOYEE BENEFITS - WRKRS COMP 2,226 7,350

34-5340-1026 EMPLOYEE BENEFITS - DFRRD COMP 4,382 12,180

34-5340-1029 EMPLOYEE BENEFITS - WY RTRMNT 16,543 48,420

34-5340-1150 DEPRECIATION 26,250 105,000

34-5340-2122 TRAINING/DEVELOPMENT 750 750

34-5340-2123 MEALS/LODGING/TRAVEL 739 1,644

34-5340-2131 UTILITY SERVICES - ELECTRICITY 1,911 10,000

34-5340-2133 UTILITY SERVICES - NATURAL GAS 524 10,500

34-5340-2153 ARCHITECT/ENGINEERING/SURVEY 1,210 41,000

34-5340-2155 REPAIRS/MAINTENANCE 5,189 18,000

34-5340-2156 MAINTENANCE AGREEMENT 938 11,500

34-5340-2158 MISC CONTRACTUAL SERVICES 152,850 525,000

34-5340-3210 OPERATING SUPPLIES 37,090 82,000

34-5340-3220 EQUIPMENT/TOOLS-NON CAPITALIZE 216 2,500

34-5340-3235 FUEL 15,653 73,000

34-5340-4343 DEBT PAYMENT - PRINCIPAL 13,141 13,142

34-5340-4347 MANAGEMENT FEES 32,416 129,662

34-5340-6547 EQUIPMENT/FURNITURE 13,660 0

1,541,544480,678       Total LANDFILL:

LANDFILL

34-5345-6542 BUILDINGS/IMPROVEMENTS 0 135,000

34-5345-6544 IMPRVMNTS OTHER THAN BLDG 0 20,000

34-5345-6547 EQUIPMENT/FURNITURE 14,217 920,000

34-5345-6548 VEHICLES 0 65,000

1,140,00014,217       Total LANDFILL:

EMPLOYEE HEALTH CARE FUND

EMPLOYEE HEALTH CARE

39-5390-1023 EMPLOYEE BNFTS - HLTH INS PREM 347,734 792,000
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

39-5390-1032 EMPLOYEE BENEFITS - CLAIMS 1,794,628 1,500,000

39-5390-1058 HEALTH CARE - ADMINISTRTN FEE 38,139 93,000

2,385,0002,180,501       Total EMPLOYEE HEALTH CARE:

ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT

41-5410-2115 PUBLISHING/ADVERTISING 0 500

41-5410-2122 TRAINING/DEVELOPMENT 0 1,200

41-5410-2123 MEALS/LODGING/TRAVEL 0 1,200

41-5410-2158 MISC CONTRACTUAL SERVICES 7,717 145,000

147,9007,717       Total ECONOMIC DEVELOPMENT:

THE 112

41-5411-2158 MISC CONTRACTUAL SERVICES 1,250 1,433,300

1,433,3001,250       Total THE 112:

GENERAL FUND EQUIPMENT RESERVE

GENERAL FUND EQUIPMENT RESERVE

47-5470-6547 EQUIPMENT/FURNITURE 82,520 306,798

47-5470-6548 VEHICLES 280,294 662,000

968,798362,814       Total GENERAL FUND EQUIPMENT RESERVE:

CAPITAL PROJ FIRE EQUIP FUND

FIRE EQUIPMENT

50-5500-6548 BUILDINGS 49,259 0

049,259       Total FIRE EQUIPMENT:

TRAIN CAR RESTORATION

TRAIN CAR RESTORATION
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Account Number Account Title

2025-26
Current year

Actual

2025-26
Current year

Budget

54-5540-2155 REPAIRS/MAINTENANCE 6,125 20,000

20,0006,125       Total TRAIN CAR RESTORATION:

POOL IMPROVEMENTS FUND

POOL IMPROVEMENTS

55-5550-2153 ARCHITECT/ENGINEERING/SURVEY 28,940 100,000

55-5550-6542 BUILDINGS/IMPROVEMENTS 0 15,000

55-5550-6544 IMPRVMNTS OTHER THAN BLDG 1,067,859 1,750,000

1,865,0001,096,800       Total POOL IMPROVEMENTS:

STREET IMPROVEMENT FUND

STREET IMPROVEMENTS

56-5560-2153 ARCHITECT/ENGINEERING/SURVEY 102,109 1,207,050

56-5560-2158 MISC CONTRACTUAL SERVICES 0 70,000

56-5560-6544 IMPRVMNTS OTHER THAN BLDG 831,366 6,578,935

7,855,985933,475       Total STREET IMPROVEMENTS:

CAPITAL IMP -PUBLIC FACILITIES

CAPITAL IMP -FACILITIES

57-5570-2153 ARCHITECT/ENGINEERING/SURVEY 25,624 0

57-5570-6542 BUILDINGS/IMPROVEMENTS 0 150,500

57-5570-6544 IMPRVMNTS OTHER THAN BLDG 174,690 0

150,500200,314       Total CAPITAL IMP -FACILITIES:

COMMUNITY FACILITY

57-5571-2153 ARCHITECT/ENGINEERING/SURVEY 106,973 300,000

57-5571-6542 BUILDINGS/IMPROVEMENTS 1,923,974 17,630,000

17,930,0002,030,947       Total COMMUNITY FACILITY:

CAPTL PROJ-PARK IMPRVMNT FUND

PARK IMPROVEMENTS
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Account Number

2025-26
Current year

BudgetAccount Title

2025-26
Current year

Actual

65-5650-2153 ARCHITECT, ENG, SURVEY 1,495 50,000

65-5650-2158 MISC CONTRACTUAL SERVICES 0 385,000

65-5650-6544 IMPRVMNTS OTHER THAN BLDG 7,110 567,000

1,002,0008,604       Total PARK IMPROVEMENTS:

HISTORIC PRSRVTN CMSN FUND

HISTORIC PRESERVATION CMMSSN

92-5920-2158 MISC CONTRACTUAL SERVICES 421 3,015

3,015421       Total HISTORIC PRESERVATION CMMSSN:

ARTS & CULTURE BOARD OF TRUSTE

ARTS & CULTURE BOARD OF TRUSTE

93-5930-2158 MISC CONTRACTUAL SERVICES 259 25,000

25,000259       Total ARTS & CULTURE BOARD OF TRUSTE:
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	1. Call to Order, Roll Call, and Pledge of Allegiance
	2. Disclosures by City Council Members
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	5. Public Comments
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	 Regular City Council Meeting: November 10, 2025
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	b. Bills & Claims
	c. Other – Consent
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	title12
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	Narrative
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	Falcon Construction

	c. Bid Award: N 3rd Street (10 minutes)
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	Narrative
	Recommendation for Award
	Bid Tabulation with Engineers Estimate
	Ramshorn Construction
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