
City Council Workshop Minutes  
March 9, 2026   

1. Call to Order and Roll Call 
 
  Mayor Pexton called the meeting to order at approximately 2:00pm. Roll call 

was taken with the following City Council members present: Kim Pexton, Ron 
McNare, Perry Hershberger, Matthew Schmidt, Joel Weeks. Also present: JD 
Cox, City Manager; Clara Chaffin, Community Development Director; Devon Litzsinger, 
City Clerk; Todd Byerly, Chief of Police; John Harbarger, Public Works Director; Mary 
Nicol, Administrative Services Director/Treasurer; Michele Carter, Human Resources 
Director; and Linda Doane, Deputy City Clerk. 

2. Douglas Community Center: Operations 
 
  Director Carter and Brandon Frye, Parks Superintendent, led a discussion 

regarding budget impacts, operations, and staffing for the Douglas Community 
Center. Comments were provided by Mike Hageman and Blake Palmer. 
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3. WAM Summer 
 
  City Clerk Litzsinger provided information for the WAM Summer Conference 

and requested guidance for hotel reservations. 
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4. Adjourn 
 
  Workshop adjourned at approximately 3:48 P.M. 
  

  
 Kim Pexton, Mayor 
ATTEST:  
  
Devon Litzsinger, City Clerk  
Published: March 18, 2026  
 


